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Sumantra Ghoshal on Management 2005 this collection of sumantra
ghoshal s most influential writings highlights the main currents of
his thinking and shows how he became force for good in the arena of
management thought and by extension the arena of management practice
Managing Across Borders 2nd Ed 2012-02-29 managing across borders is
the definitive guide to the management of companies in today s global
environment since its first publication in the us in 1989 it has
established its authors as the leading authorities on the
transnational company it is based on a study of a diverse group of
multinational companies including procter gamble unilever general
electric philips matsushita itt ericsson and nec the characteristics
of these multinationals and the process described by bartlett and
ghoshal provides valuable lessons on how to develop the organisational
structures administrative processes and management perspective
necessary to success bartlett and ghoshal make an important and highly
practical contribution in a book that represents the leading edge of
thinking on this important subject michael porter author of
competitive strategy competitive advantage of nations etc

Managing Across Borders 2002 offers insights into the management of
companies operating in an international environment this book
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describes the emergence of a revolutionary corporate form the
transnational and reveals how the nature of the global competitive
game has fundamentally changed

The Differentiated Network 1997-02-26 discover a breakthrough model
for mncs in a dynamic global economy multinational corporations mncs
face certain competitive challenges that traditional hierarchical hub
and spoke organizations simply aren t geared to meet but in this
landmark work harvard business school professor nitin nohria and
london business school professor sumantra ghoshal present a viable
alternative the differentiated network writing for managers seeking
changes in their administrative systems that boost firm performance
and for academics engaged in research organization design the authors
detail how the competitive mnc can fully tap the value creation
potential of its globally distributed capabilities

Entrepreneurship in the Global Firm 2000-06-06 a major contribution of
this exciting book is the perspective of the subsidiary manager
operating network in its extreme version this means that all managers
are subsidiary managers challenging those who still view
multinationals as hierarchies with exceptional clarity of thought and
writing julian birkinshaw stakes out the ground as a major new thinker
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of the fields of international business and strategic management alan
rugman templeton college university of oxford much current literature
on globalization and competition focuses on the external environment
in which firms operate julian birkinshaw s book looks within
international firms at the dynamics that affect their growth and
position are
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Introduction to Globalization and Business 2005-05-20 through creative

use of examples case studies and exercises from organizations
worldwide this book demonstrates the many levels at which
globalization impacts on contemporary businesses society and
organizations

Guide to Management Ideas and Gurus 2008-09-01 good management is a
precious commodity in the corporate world guide to management ideas
and gurus is a straight forward manual on the most innovative
management ideas and the management gurus who developed them the
earlier edition guide to management ideas presented the most
significant ideas that continue to underpin business management this
new book builds on those ideas and adds detailed biographies of the
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people who came up with them the most influential business thinkers of
the past and present topics covered include active inertia disruptive
technology genchi genbutsu japanese for go and see for yourself the
halo effect the long tail skunkworks tipping point triple bottom line
and more the management gurus covered include dale carnegie jim
collins stephen covey peter drucker philip kotler michael porter tom
peters and many others

Knowledge Emergence 2001 this book brings together the research of a
number of scholars in the field of knowledge creation and imparts a
sense of order to the field the chapters share three characteristics
they are all grounded in extensive qualitative and or quantitative
research they all go beyond the mere description of the knowledge
creation process and offer both theoretical and strategic implications
they share a view of knowledge creation and knowledge transfer as
delicate processes necessitating particular forms of support from
managers
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What’s Wrong With Management and How to Get It Right 2015-08-05 in

today s rapidly changing and increasingly complex world companies
everywhere struggle to meet new challenges and continue to
underperform and despite churning out a constant stream of theories
and tools the management ideas industry has made little progress in
advancing management thought in his latest book top strategy
consultant tony manning brings managers the insights and advice they
need for the coming decades of turbulence and hyper competition
drawing lessons from 100 years of management history plus his own
extensive research and experience he shows how management s frenetic
quest for silver bullets has led to confusion and complexity rather
than clarity and simplicity and he identifies eight critical strategy
practices that apply to every company everywhere and explains how to
use them this fascinating and practical guide is a must read for
anyone interested in improving business results

External Embeddedness of Subsidiaries 2011 in the research fields of
international business and international management it is stated that
product innovations are not only developed by headquarters hqgs but
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also by foreign subsidiaries subsidiaries thereby apply the knowledge
they obtain in inter organizational business relationships with
stakeholders like customers suppliers competitors research
institutions or governmental organizations after being finished
product innovations are either exclusively employed by the creative
subsidiaries or they are also transferred in intra organizational
business relationships to other units of the mnc i e hgs or other
subsidiaries this book deals with both the product innovation process
in foreign subsidiaries and the innovation transfer process to other
units of the mnc using the example of the pharmaceutical industry it
demonstrates which stakeholders affect the development of a product
innovation for the first time stakeholders business relationships and
knowledge flows are analyzed at each stage of the product innovation
process the study proves that during the innovation process different
stakeholders other than the often analyzed customers and suppliers
play a crucial role for the foreign subsidiary above that the book
depicts the sophisticated structures and processes that mncs in the
pharmaceutical industry have established to transfer the newly created
product innovations within their companies the book addresses
researchers and students in the fields of international strategic or
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innovation management that are interested in inter organizational and
intra organizational embeddedness and knowledge flows of mncs it is
also helpful for managers to control product innovation and transfer
processes and the related business relationships and knowledge flows
The Individualized Corporation 1999-01-27 based on six years of
research and hundreds of interviews with managers at every level of
companies such as intel abb canon 3m and mckinsey the individualized
corporation explores the collapse of an outmoded corporate form and
reveals the emergence of a fundamentally different management
philosophy one that forces on the power of the individual as the
driver of value creation in the company and the importance of
individuality in management the image of the organization man as a cog
in a corporate machine has become both dated and dangerous rather than
try to force employees into a homogeneous corporate mold based on a
company s strategy structure and system world renowned scholars and
consultants sumantra ghoshal and christopher bartlett argue that
managers must embrace a philosophy based on purpose process and people
that focuses on developing and leveraging the individual s unique
talents and skills a company s most important source of competitive
advantage without proposing a universal solution or a quick fix
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prescription this important book provides an indispensable guide for
those who must lead their companies into the next century
Organizational Behaviour: A Modern Approach 2009-11-01 organizational
behaviour as a management discipline is a fascinating subject and is
becoming increasingly important as people with diverse backgrounds and
cultural values have to work together effectively and efficiently this
book addresses all the issues that come in to play in an organization
in today s global economy it has a novel orientation and its primary
aim is to let practitioners and students know the latest and best
trends in organizational behaviour this book prescribes methods to
manage employees and suggests that the management takes responsibility
for everything that might adversely affect an employee s capacity to
work creatively and intelligently irrespective of the place inside the
organization or outside it the focus of the book is on holistic
development of the individual peeping into the human mind it shows how
organizations can tap the passions and fears of their employees to
make them more creative and productive the book prescribes a
democratic and inclusive management stye a special feature of this
book is that there is an innovative integration of chapter objectives
and summaries leading to analysis through caselets every point in the
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objectives has corresponding text and is supplemented by a case going
through this book will be a personally fulfilling experience and maybe
it succeeds to make the readers better human beings better teachers
better friends and may be even better managers

Initiatives by Subsidiaries of Multinational Corporations 2018-01-29
in the field of international business it is increasingly recognized
that multinational corporations mncs can no longer rely on
headquarters as the single source of competitive advantage therefore
growing interest centers on decentralized entrepreneurial initiatives
that originate in their network of foreign subsidiaries based on an
extensive review of literature lars r dzedek develops a comprehensive
framework to help explain how the setting in which a foreign
subsidiary operates impacts its entrepreneurial initiatives and
outcomes the author conducts an empirical investigation in 14 foreign
units of two large mncs and offers detailed case studies with rich
insights into entrepreneurial subsidiary activities

Organisation internationaler Nichtregierungsorganisationen 2013-03-14
vor dem hintergrund der globalisierung von wirtschaftsaktivitaten
haben nichtregierungsorganisationen non governmental organizations
oder ngos weltweit an bedeutung gewonnen ngos sind heute zunehmend
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starken okonomischen zwangen unterworfen ein wachsender
wettbewerbsdruck im sektor férdert die Okonomisierung und das streben
nach betriebswirtschaftlicher organisation bei ngos die in dieser
arbeit angewandte betrachtungsperspektive rickt ngos als
internationale non profit unternehmungen in den
betriebswirtschaftlichen fokus zu diesem zweck werden ngos aus der
perspektive des internationalen managements nach ihren
aufbauprinzipien und koordinationsstrukturen beleuchtet insbesondere
wird auf unterschiede bei der performance und beim management
eingegangen hierzu tragen insbesondere empirische daten von 2 000
managern bei deren ngos verbindungen zum system vereinten nationen
engagiert sind das konstrukt einer transnational non governmental
organization t ngo kann mit den ergebnissen dieser arbeit
organisationstheoretisch hergeleitet werden es existiert damit eine
deckungsgleichheit zwischen inhaltlichen und
organisationstheoretischen anforderungen nach dem strukturmodell
bartlett ghoshals 1989 diese arbeit mochte die integration von ngos in
die betriebswirtschaftliche forschung befdordern sowie impulse fur das
management von ngos geben

The Critical Core 2017-04-18 from his 30 years as a top strategy
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consultant tony manning has distilled a set of must do strategy
practices that apply to every company everywhere these are the
critical core busy executives are overwhelmed by management ideas that
are often just a repeat of what s already known and seduced by fads
that will bog them down and not help them manning has dug deep into
the past 100 years or so of management thinking and practice to find
what s endured what has been most influential and what is must do vs
nice to do expanding on insights from manning s previous book what s
wrong with management and how to get it right this no nonsense guide
describes a way of working that has been proven across companies
industries and countries a set of principles and practices that every
firm must apply to compete and win here you 1l discover what it takes
to succeed how to frame your strategic conversation and how to close
the gap between strategy and execution so this is a book for every
member of your team

Famous Management Thinkers 2011 if you are looking for a more holistic
and critical take on the field of leadership look no further the
second edition of theory and practice of leadership is an engaging and
highly respected text that offers an exploration of leadership at all
levels of organization whether that leadership is traditional or
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virtual and whether the organization is corporate and non profit
Theory and Practice of Leadership 2010-08-26 as globalization explodes
so has international business scholarship this second edition of the
oxford handbook of international business synthesises all the relevant
literature of the last 40 years in 28 original chapters by the world s
most distinguished scholars reflecting the changes and development in
the field since the first edition this new edition has a changed
structure all the chapters have been updated to take account of the
latest scholarship and five new chapters freshly written the handbook
is divided into six major sections providing comprehensive coverage of
the following areas history and theory of the multinational enterprise
the political and regulatory environment strategy and international
management managing the mne area studies methodological issues these
state of the art literature reviews will be invaluable references for
students in business schools social sciences law and area studies

The Oxford Handbook of International Business 2002 this book brings
together leading international scholars and leading scholars from
china s highly prestigious development research centre of the state
council of the people s republic of china who all put forward their
insights into the current challenges for the chinese and the world
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economy the book focuses on six topics economic growth trade industry
and services innovation finance and environment and ecology all of
which are central to the sustainable economic growth of china and the
world overall the book provides balanced perspectives as well as rich
empirical evidence from china and other parts of the world on the
development and regulation of the chinese and the world economy

0000 2017-09-22 katharina kretschmer contributes to the role typology
research stream in international business the book is highly relevant
for management practice deep insights into the implications of
subsidiary roles are displayed and it is shown that role specific
subsidiary management is possible if not necessary in the future mnc
managers could benefit even more when instead of treating all their
subsidiaries alike approaching them differently especially when
evaluating their performance

China and the World Economy 2011-01-19 essay from the year 2003 in the
subject business economics business management corporate governance
grade excellent grade a university of jyvaskyla school of business and
economics department of management and leadership course competitive
strategies language english abstract the book managing across borders
the transnational solution by christopher a bartlett and sumantra
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ghoshal is about the challenges of international business particularly
in 1980s the authors divided the book in three main parts the first
part called the transnational challenge deals mainly with conceptual
issues like the definition of multinational global and international
companies as well as structural fit and administrative heritage
accordingly this chapter of the book tries to answer the question why
nowadays transnational organisations are needed the second part called
characteristics of the transnational describes mainly the three key
attributes of the transnational organisation which are the integrated
network configuration of assets and activities flexibility due to
specialised roles and responsibilities and last but not least the
facilitation of learning due to multiple innovation processes
therefore this part of the book considers the question what is the
transnational organisation the third part of the book called building
and managing the transnational prescribes mainly what managers have to
do in order to build and manage an organisation that corresponds to
the model of the transnational organisation this means that this
chapter tries to answer the question how can a transnational
organisation be build not to mention there is a fourth part in the
studied book called appendix research methology in with the authors
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describe their method of research and data collection more detailed
than within the first three parts of the book succeeding i am going to
summarise the content of each part more detailed

Performance Evaluation of Foreign Subsidiaries 2004-01-10 this
excellent volume brings together some of the most influential readings
in business strategy and explores the content and process of business
strategy a comprehensive introduction to the literature and will
become required reading for students of economics organizational
behaviour and business costas markides london business school this
dynamic selection includes classics in the field of strategy which
continue to provide the theoretical background of more recent
innovative work this is a course reader for the open university
undergraduate course business behaviour in a changing world b300

Essay about Christopher A. Bartlett, Sumantra Ghoshal: "Managing
Across Borders: The Transnational Solution" 2002-02-05 reflecting on
the evolving organisation of multinational enterprises mnes and their
growing presence in international business this book focuses on value
creation by subsidiaries in transition economies and uses poland as an
example drawing on internalisation and business network theory the
author analyses the role of the subsidiary with the aim of explaining
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the mechanisms of subsidiary functional specialisation and its
operationalisation the book presents an innovative model illustrating
the determinants of the functional responsibilities of subsidiaries
whilst providing an empirical analysis of foreign subsidiaries in
poland addressing a vital topic in international business and
management studies this palgrave pivot will be useful for researchers
students and practitioners

Strategy for Business 2019-05-28 dieses buch liefert den umfassendsten
state of the art des internationalen managements im deutschsprachigen
raum in sieben kapiteln werden die zentralen themenfelder des fachs
kompetent und spannend vorgestellt anhand einer vielzahl von
illustrationen und fallbeispielen schlagen die autoren dabei die
bricke zwischen theorie und praxis die klare struktur und pragnanz der
ausfuhrungen sowie die zahlreichen querverweise und detaillierten
verzeichnisse ermoglichen ein systematisches verstandnis von
zusammenhangen und machen das buch gleichzeitig zu einem wertvollen
nachschlagewerk der erfolg des werks spricht fiur sich nicht ohne grund
ist das buch fir wissenschaftler dozenten studierende und praktiker
gleichermalBen das unverzichtbare standardwerk zum internationalen
management im dozentenportal des verlags finden dozenten zudem
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ausfuhrliches vorlesungsbegleitmaterial

The Role of the Subsidiary in International Business 2012-10-31 andrea
daniel not only compares headquarters and subsidiary managers
perceptions of a subsidiary s role but she analyzes the implications
of perception gaps for the headquarters subsidiary relationship
Internationales Management 2010-02-24 responding to the needs of
market researchers business analysts ci professionals and other
decision makers who understand online technology vibert provides a
series of problem driven analytical frameworks to help them make
better sense and use of the vast amounts of information now available
and easily accessed on the internet organizational decision makers
forced to understand complex competitive environments have two
important aids analytical tools and information sources to be truly
effective these tools must be used in concert vibert s book focuses on
these tools and their usages in doing so it provides ways for
organizational decision makers to protect their own operations as they
seek to gain better knowledge of their competitors analysts market
researchers corporate trainers ci professionals and others in decision
making capacities in industries enabled by the internet will see
quickly how well the content of vibert s book fits what they do day to
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day academics and other teachers will find that the book challenges
the traditional case method style of teaching by showing how real time
analysis can be brought into the classroom the corporate training
suite and other places where information and knowledge are transmitted
vibert maintains that real time teaching or training depends on the
use of library resources and the world s largest library is the
internet unfortunately the net has grown so large so fast that
stakeholders lack ways to organize the vast quantities of information
available there it is these ways these tools and resources that vibert
provides in his discussion of question driven analytical frameworks
the core of his book

Perception Gaps between Headquarters and Subsidiary Managers
2000-08-30 mbas are old news in this ground breaking book leadership
expert alicia mckay teaches leaders to focus on the things they don t
teach you at business school leaders are made not born but they are
not made in the lecture halls and seminar rooms you don t need an mba
to be an effective leader they need to get smart be strategic about
the next step and expand their range to face a complex and uncertain
future they need paradox clear values and open minds high performance
and meaningful space dedication to detail and big picture perspective
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they need to ask different questions design different options and most
of all they need to do that with others on the same journey in this
thought provoking book alicia mckay teaches you the five skills every
strategic leader needs how to develop true flexibility how to make
good decisions how to develop powerful systems how to drive real
performance how to have meaningful influence drawing on the latest
global thinking on leadership you don t need an mba uses plain english
to demystify the skills leaders of the future need and outlines a way
forward united leadership that focuses on real outcomes not quick
fixes

Web-Based Analysis for Competitive Intelligence 2022-01-01 launching a
new product into numerous countries is a major challenge for managers
particularly those who operate in industries with rapid technological
change and high internationalization environments this book focuses on
the time dimension of international product launches using case
studies from japanese us and uk firms such as panasonic sony motorola
and nortel based upon empirical information the book provides insights
into theory and better practice in this area

You Don't Need an MBA 2003-11-25 from business strategy to it action
gives companies of all sizes the tools to effectively link it to
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business strategy and produce effective actionable strategies for
bottom line results the authors present ceos cfos cios and it managers
with a powerful and accessible resource packed with such useful
material as the strategy to bottom line value chain which integrates
the management practices relating to planning prioritization alignment
and assessing a company s entire it budget methods for using it impact
management to establish it culture and performance models for the
business it connection the it improvement zone which quickly
identifies where a company can focus its energies for maximum results
and much more

Rolling Out New Products Across International Markets 2004-04-26 we
have continued to evolve the structure and content of this textbook in
step with the rapidly changing world of international business this
includes completely revising several key chapters including chapter 6
on international trade this is entirely updated and includes new case
studies covering both the trade war between the us and china and the
complex brexit process these and other real world developments have
made a wide range of stakeholders much more aware of the significance
of global trade interdependencies than in the past chapter 16 on the
european union is also entirely updated to take account of brexit and
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a range of new socio political and economic events in europe chapter
11 mnes as responsible stakeholders has been removed making this
edition more consolidated with 20 rather than 21 chapters in place of
chapter 11 we have inserted new sections frameworks and case studies
on responsible business throughout the book as a fundamental dimension
of international businesstheory and practice across all the other
chapters new case studies such as businesses and ngos working together
on climate change in chapter 4 provideadditional material on this
topic chapter 14 on political risk and negotiation strategy also
features new case studies on the us venezuela oil dispute and
huaweiaccused of spying

From Business Strategy to IT Action 2020 strategic issues need to be
addressed to ensure companies successful long term survival this
textbook provides a clear account of the specific problems and working
areas involved in strategic management based on a process model a
special feature of the book is the way in which it considers the
various challenges arising from globalization and awareness of
companies social responsibilities this eighth edition has been fully
revised and updated methods with practical relevance have been added
and numerous new examples have been included
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International Business 2018-03-27 the latest tools and techniques for
accomplishing more in less time with fewer resources in today s
competitive global environment where people at all levels need to
accomplish more in less time with fewer resources the ability to
manage priorities is a key element in personal and professional
success how to manage your priorities second edition provides managers
team leaders professionals and others in the workplace with the tools
to master this essential business skill the second edition revised and
updated with a new chapter on technology based tools for identifying
and organizing priorities teaches managers the critical benefits of
managing their priorities and removing the obstacles that interfere
with success readers will learn how to identify what s important
accomplish more in less time with fewer resources manage your workload
to improve your working relationships organize a task or project so
outcomes meet expectations and objectives collaborate with others to
make sure deadlines are necessary and reasonable improve the quality
of your work and reduce stress master key strategies for prioritizing
tasks and activities practice the best planning and scheduling
techniques use technology to manage your priorities planning and
scheduling tools project management software pdas organizing systems
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this is an ebook version of the ama self study course if you want to
take the course for credit you need to either purchase a hard copy of
the course through amaselfstudy org or purchase an online version of
the course through flexstudy com

Strategisches Management 2007-03-30 the oxford handbook of strategy
covers the key subject areas and issues currently under discussion in
the field of strategy it unites a team of contributors who are all
authorities on the topic of their chapter the handbook will be of
considerable value to researchers graduate students and teachers whose
interest in the subject area has advanced beyond that of the
traditional textbooks and to managers and consultants who seek an
authoritative accessible and up to date discussion of the fundamentals
of strategy chapters examine six key areas approaches to strategy
strategic analysis and formulation corporate strategy international
strategy strategies of organizational change and strategic flexibility
and uncertainty

How to Manage Your Priorities 2006-04-06 since the 1950s subsidiaries
of the most prestigious foreign multinationals have played a key role
in brazilian economic development thus creating a very competitive
domestic market on top of this government interventions in the last
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few decades have been inconsistent and contradictory resulting in a
series of economic crises only the most resilient brazilian firms have
been able to survive and prosper in this challenging environment this
book first published in 2011 analyzes a variety of leading brazilian
multinationals and examines their competencies and competitive
strategies in a variety of different settings it develops an
innovative analytical framework based on international business
international operations management and international human resources
management this framework is then applied not only to brazilian
multinationals but also firms from latin america russia india and
china this provides novel insights into the rise of brazilian
multinationals and the increasingly important role played by emerging
economy multinationals in the global economy

The Oxford Handbook of Strategy 2011-02-10 in principles of
marketology volume 1 theory aghazadeh explores the definition origins
and framework of a new methodology for helping organizations better
understand their market and competition

Brazilian Multinationals 2016-04-29 this study deals with the
organisation of innovation projects of multinational companies the
focus is on learning processes which occur within the company group as
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well as those taking place between the company and its regional
environment this work establishes a bridge between organisational and
regional learning three dilemmas of innovation can thereby be
identified the dilemma between formalisation and flexibilisation
mirrors that organisations are defined as stable and structured
entities whilst innovation is a process of renewal and change the
configuration dilemma reflects the choice between a concentrated
setting and international dispersal of innovation activities the
dilemma of regional dis embeddedness points at the tension between
exploiting available resources and pursuing a regionally detached
strategy qualitative case studies of specific innovation projects
provide empirical in depth insights this book was awarded the first
prize in the catagory dissertations of the weser ems
wissenschaftspreis 2011

Principles of Marketology, Volume 1 2010

Innovation in Multinational Companies
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