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discover a groundbreaking science based approach to leadership that catalyzes radical
innovation for dramatic and permanent results today s business environment is undergoing a
revolutionary transformation defined by extraordinary levels of vuca volatility uncertainty
complexity and ambiguity but most traditional companies are still built for the old world
economy when the new mandate from vuca requires a fresh leadership approach dr sunnie
giles is a new generation expert on radical innovation who takes the mystery out of what
radical innovation is and transforms organizations into ones fit to deliver radical innovation her
in depth research reveals that applying concepts from neuroscience complex systems approach
and quantum mechanics can help leaders catalyze radical innovation rapidly giles s
breakthrough leadership development program called quantum leadership is the key to
survival in the today s vuca market with huge consequences for organizations bottom lines the
new science of radical innovation provides profound insights and actionable tools to help you
accelerate the speed of execution balance between team cohesion and self organization and tap
into the power of collective wisdom inside discover how to develop the six leadership
competencies you need to catalyze radical innovation in your organization self management
providing safety creating differentiation strengthening connection facilitating learning
stimulating radical innovation this book will help you redefine how value is created in your
industry this book offers a complete guide to how organizations can build a well working
radical innovation muscle the author differentiates between incremental and radical innovation
focusing on the radical side which is where most companies fail radical innovation is breaking
with the development pattern of the present value creation and finding economical potential in
a completely new direction tverlid has spent several decades working deeply in the subject
area from various perspectives in large companies he has been key in developing and
implementing radical innovation in equinor where he currently works as innovation specialist
this book sums up the knowledge he has gained from this journey in a story like format
emphasizing the importance of taking a systematic approach to radical innovation this is a
handbook for the generation of radical innovation the step by step method allows companies to
reproduce radical concepts while keeping the budget at a reasonable level the effort remains
modest while the effect on the contrary becomes visible throughout the company and beyond
although the model is built on a company structure the basic radical innovation principles are
also valuable for smaller informal groups and individuals successful management of radical
innovation is key to growth this text identifies best practice cases illustrating processes
methods and organizational structures that enhance successful management with radical
innovations practice cases are framed in an overall strategic management concept to help
readers navigate through an innovation project this text aims to prove that established
companies can implement revolutionary innovations and that it is not limited to the realm of
startup companies the radical innovation playbook is a practical guide that helps innovators
and entrepreneurs to harness new extreme ideas despite complex business barriers along the
way designed to be easy to use the radical innovation playbook provides insight practical
solutions and reusable canvasses to help innovation managers ceos chief innovators and
directors of innovation labs to develop breakthrough ideas in this playbook you will learn how
to make vital decisions about how to plan and share your radical ideas collect and analyse
information to influence and convince others engage with peers and stakeholders about your
innovation project challenge established company norms and business models discover explore
and secure investment gain confidence and skills for a successful launch reach new markets
and commercial channels build a structure within an organisation that enables innovation to
grow inspire and support future generations to make an impact and achieve success read the
radical innovation playbook and discover how to successfully unleash and develop your
breakthrough moment olga kokshagina rmit university melbourne australia allen alexander
university of exeter uk henry chesbrough the harvard professor and a worldwide expert for
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open innovation has stated that most innovations fail and companies that don t innovate die in
germany only less than 0 5 ideas pursuing by industrial companies has led to a success the
question being addressed is how companies can drive innovations effectively and efficiently to
create new growth opportunities particularly in this difficult time due to the global economic
crisis these challenges could be captured by driving radical innovations using open innovation
methodology radical innovations can create new markets and huge growth potential for the
business meanwhile breakthrough innovations can be developed faster and cheaper via open
innovation approach the aim of this study is to provide a deep insight into radical innovation
and open innovation management based on a thorough literature research and evaluation
thereby basic concepts of the both innovation models are explored and compared with other
innovation types e g incremental and closed innovations moreover the christensen s model of
disruptive innovation and chesbrough s theory about open innovation are explained into details
in addition opportunities and challenges as well as managing concept of radical and open
innovations are analyzed and illuminated with concrete examples and cases amongst others the
eco friendly light emitting diode led beside technology and market breakthroughs other
aspects like future market trend key success factors and strategies for capturing sustainable
growth of disruptive led technologies in the lighting industry are studied it could be stated that
companies should drive intensively open innovation and boost the outside in and inside out
processes for creating new breakthroughs in led technologies increased involving customers
suppliers and the outside scientific world into internal r d strengthened collaboration within
the led supply chain and intensified out licensing of own technologies help companies to
accelerate the innovation process and create new markets besides driving forceful innovation
management companies should boost their new product development by exploitation of
government supports which have been increased due to the current global climate change
problems this book responds to a growing demand in the academic community for a focus on
customer related proactive behaviour in the study of radical innovation development combining
a thorough theoretical discussion with detailed international case studies considering the role
of this proactivity in five firms engaged in the process unlike other studies business and
management approaches to innovation tend to focus on incremental changes to existing
products and processes such as new product development design thinking and business model
innovation in contrast radical innovation challenges focusses on radical and breakthrough
innovation and identifies its distinct sources organization processes and outcomes this book
illustrates conceptual models and practical methods to better understand and manage radical
innovation and provides an argument for an iterative coupling process between knowledge
push and demand pull challenges and opportunities the book draws upon a distinct
interdisciplinary body of knowledge to provide a crucial insight into the latest research and
experience and demonstrates how radical innovation practices and policies can be applied to
fundamental corporate and social challenges such as climate change this book offers a
complete guide to how organizations can build a well working radical innovation muscle the
author differentiates between incremental and radical innovation focusing on the radical side
which is where most companies fail radical innovation is breaking with the development
pattern of the present value creation and finding economical potential in a completely new
direction tverlid has spent several decades working deeply in the subject area from various
perspectives in large companies he has been key in developing and implementing radical
innovation in equinor where he currently works as innovation specialist this book sums up the
knowledge he has gained from this journey in a story like format emphasizing the importance
of taking a systematic approach to radical innovation this is a handbook for the generation of
radical innovation the step by step method allows companies to reproduce radical concepts
while keeping the budget at a reasonable level the effort remains modest while the effect on
the contrary becomes visible throughout the company and beyond although the model is built
on a company structure the basic radical innovation principles are also valuable for smaller
informal groups and individuals elgar advanced introductions are stimulating and thoughtful
introductions to major fields in the social sciences business and law expertly written by the
world s leading scholars designed to be accessible yet rigorous they offer concise and lucid
surveys of the substantive and policy issues associated with discrete subject areas focussing on
radical and breakthrough innovation joe tidd provides a crucial insight into over 50 years of
research and experience and illustrates how the pioneering work on innovation dynamics can
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offer a deeper understanding of radical innovation to inform future research policy and
practice the book also identifies the distinct sources organization processes and outcomes of
radical innovation in contrast to conventional incremental business and management
approaches key features draws upon a distinct interdisciplinary body of knowledge on radical
innovation illustrates conceptual models and practical methods to better understand and
manage radical innovation goes beyond business school incremental approaches to innovation
such as marketing and design thinking provides an argument for an iterative coupling process
between knowledge push and demand pull challenges and opportunities the practical approach
in this advanced introduction will provide an excellent resource for scholars and researchers in
innovation management and policy as well as managers responsible for creating resourcing
and managing radical innovations the authors explore strategies for fostering powerful cultures
of innovation and creating breakthroughs the text includes several profiles of mit innovators
great individuals are assumed to cause the success of radical innovations thus henry ford is
depicted as the one who established the automobile industry in america hayagreeva rao tells a
different story one that will change the way you think about markets forever he explains how
market rebels activists who defy authority and convention are the real force behind the success
or failure of radical innovations rao shows how automobile enthusiasts were the ones who
established the new automobile industry by staging highly publicized reliability races and
lobbying governments to enact licensing laws ford exploited the popularity of the car by using
new mass production technologies rao argues that market rebels also establish new niches and
new cultural styles if it were not for craft brewers who crusaded against industrial beer and
proliferated brewpubs there would be no specialty beers in america but for nouvelle cuisine
activists who broke the stranglehold of escoffier s classical cuisine in france there would have
been little hybridization and experimentation in modern cooking market rebels also thwart
radical innovation rao demonstrates how consumer activists have faced down chain stores and
big box retailers and how anti biotechnology activists in germany penetrated pharmaceutical
firms and delayed the commercialization of patents read market rebels to learn how activists
succeed when they construct hot causes that arouse intense emotions and exploit cool
mobilization unconventional techniques that engage audiences in collective action you will
realize how the hands that move markets are the joined hands of market rebels some images
inside the book are unavailable due to digital copyright restrictions established companies are
facing an increasingly dynamic and globalized competitive environment radical innovations are
considered a means to escape this trend in particular it is desirable for established companies
to institutionalize systems to repeatedly create new business based on radical innovations new
business creation nbc in six in depth case studies philipp hartmann identifies design variables
for nbc systems and explores related performance measurement activities in a subsequent
cross case comparison idiosyncratic observations are synthesized into thirteen propositions
moreover two structurally different approaches to nbc are identified and discussed in addition
the present research thoroughly studies performance measurement activities in the context of
nbc activities and finds that they are an essential component that has been insufficiently
addressed by existing theory drawing on examples of the hottest innovators in silicon valley
this step by step guide will show you how to develop test and launch your impossibly big idea
to success almost every major company today has made innovation its number one priority yet
fewer than one in four executives believe their organizations are effective innovators the
pressure to innovate and the price paid for failure keeps rising while most companies haven t
progressed at all they are still using the same antiquated techniques pioneered decades ago
this is why some of the biggest corporations in the world manage to lose entire markets to
startups they ve never heard of in today s world everyone will need to innovate to stay
competitive it doesn t matter if you re a startup founder corporate executive small business
owner freelancer or professional there s a technology out there that s going to upend your
industry and if you aren t able to harness it to your advantage someone else will innovation is
no longer an option it s the price of admission into the business world make elephants fly is
designed to help you implement the same innovation methodologies and processes as silicon
valley startups it will teach you how startups come up with breakthrough products and services
how to structure innovation teams the best ways to identify and vet new ideas what it takes to
foster a culture of innovation how to establish a process of innovation throughout your
organization by the time you ve digested this book you will have the tools needed to take your
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impossibly big idea and make it fly companies don t innovate people do the heart of radical
innovation in business is the bold visionary individual people who are passionately proud of
what they do they re business radicals activists who rock the boat ruffle feathers and make a
difference here s how discover why being a fast second is often more financially rewarding
than being at the cutting edge if you get there first you ll lead the pack right not necessarily
the skill sets of most established companies say strategy experts constantinos markides and
paul geroski are far better suited to scaling up newly created markets pioneered by others in
other words being fast seconds than to creating these markets from scratch in fast second they
explore the characteristics of new markets describe the skills needed to create and compete in
them and show how these skills match up with different types of companies drawing on
examples of successful fast second firms such as microsoft amazon canon jvc heinz and many
others they illustrate how to determine which new markets have the potential to be successful
and how to move into them before the competition does when to make a move into a new
market how to scale up a market where to position a company in the market and whether to be
a colonizer or a consolidator order your copy today for today s organizations our exponentially
changing world has come with great consequences in this book peter hinssen tells the story of
the pioneers who managed to adapt to those changes and who moved beyond today and even
tomorrow in their approach of innovation in doing so they were able to change the course of
entire industries peter s book focuses on the business models of these pioneers on the
organizational culture the talent the mindset and the technology we should tap into in order to
maximize our chances for survival in the day after tomorrow it will shift your perspective on
your future on the future or your company and even that of your grandchildren discover why
being a fast second is often more financially rewarding than being at the cutting edge if you get
there first you ll lead the pack right not necessarily the skill sets of most established companies
say strategy experts constantinos markides and paul geroski are far better suited to scaling up
newly created markets pioneered by others in other words being fast seconds than to creating
these markets from scratch in fast second they explore the characteristics of new markets
describe the skills needed to create and compete in them and show how these skills match up
with different types of companies drawing on examples of successful fast second firms such as
microsoft amazon canon jvc heinz and many others they illustrate how to determine which new
markets have the potential to be successful and how to move into them before the competition
does when to make a move into a new market how to scale up a market where to position a
company in the market and whether to be a colonizer or a consolidator order your copy today
the sprout method a practical guide for a holistic process of radical innovation 2022 presents a
set of principles techniques and tools to develop radically innovative market strategies this
methodology comprises the research of trends and the construction of future scenarios the
design of 360 offers and the projection of action plans to implement ideas from a pragmatic
perspective the sprout suggests collective exercises that lead to a fruitful dialogue enriched by
the knowledge coming from the different areas of a company to enhance the critical vision and
creative resolution of professionals social economic environmental and technological
challenges are becoming increasingly complex for companies to manage the evolution of the
current market requires devising solutions from new perspectives the systematic application of
the sprout method helps to efficiently navigate all the phases of a radical innovation process it
teaches to deeply analyze the context to identify changes and draw prospective scenarios by
industry from which to recognize business opportunities it helps define value propositions that
take the form of original products services spaces and experiences it creates consensus among
the different actors on the actions to be taken to achieve an organization s innovation
objectives the book is aimed at professionals in the areas of research marketing design and
management as well as anyone interested in learning and exercising a complete system of
radical innovation the sprout method is useful as a supplement to existing incremental
innovation methodologies as it allows to recognize emerging consumer habits and demands
while encouraging to design improvements in the offer from disruptive paradigms the guide
includes a set of digital and printable tools for readers to work in a workshop format until now
the literature on innovation has focused either on radical innovation pushed by technology or
incremental innovation pulled by the market in design driven innovation how to compete by
radically innovating the meaning of products roberto verganti introduces a third strategy a
radical shift in perspective that introduces a bold new way of competing design driven
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innovations do not come from the market they create new markets they don t push new
technologies they push new meanings it s about having a vision and taking that vision to your
customers think of game changers like nintendo s wii or apple s ipod they overturned our
understanding of what a video game means and how we listen to music customers had not
asked for these new meanings but once they experienced them it was love at first sight but
where does the vision come from with fascinating examples from leading european and
american companies verganti shows that for truly breakthrough products and services we must
look beyond customers and users to those he calls interpreters the experts who deeply
understand and shape the markets they work in design driven innovation offers a provocative
new view of innovation thinking and practice get out of the office and dream to keep your
brand innovative you need to feed your creative spiritand the office is not the place to do that
so get out disrupt and reimagine the status quo get into a café anddream recreating the
convivial collaborative creative world of theavant garde the guys at the dream café have
developed a fresh new approach which is being used by major brands and businesses togreat
success they create actual dream café locations settings which encourage freedom of thought
and collaboration explaining how space and process can be harnessed to produce thekind of
unanticipated multicultural and interdisciplinaryencounters that lead to unpredictable
outcomes now for the first time the innovation consultants at the dreamcafé have made their
model and methods available to us all inthis exciting new book focuses on the urgent need to
enable major brand businesses toformulate refine and deliver the big brand idea that will
disruptand redefine the market shows how to innovate and stand out by embracing risk
andinnovation equal parts inspiration and practical implementation the concept covered is
currently being used extensively bymajor global brands and companies innovation is not easy
understanding the liability of newness but the potential for greatness is the central theme of
this work innovation renaissance explores and debunks the myths that have arisen from the
proliferation of misleading and often confusing popular press treatments of creativity and
innovation examples include the notion that successful entrepreneurs are winners because they
are innovative whereas creativity and business start up acumen are not the same and are
rarely paired or the idea of disruptive technology which has now become the buzzword
equivalent to radical new technology products or services despite the fact that new
technologies tend to offer simple limited capability products or services to satisfy overlooked
customer demand the popularity of open innovation has spawned assumptions like the idea that
crowdsourcing will increase the number of truly new ideas but in fact the more novel these
ideas the less likely they are to be adopted by incumbent firms because they are less familiar
starting by defining innovation and the theories that have arisen surrounding it ettlie considers
individual creativity and innovativeness radical innovation new products new services process
innovation and information technology there is special emphasis on neglected topics such as
the dark side of the innovation process the unintended consequences of new ventures finally
the last chapter of the book summarizes a prescriptive model of the innovation process and
attempts to answer the question what causes innovation three major constructs are explored
leadership enhancing capabilities and integration this informative and unique text is designed
as a resource for postgraduate students academics and professionals deeply committed to
understanding and working through the innovation process the book includes an introduction
to the subject before moving on to an in depth study of emerging evidence and topics in the
field self organising networks have become the dominant innovators of complex technologies
and radical innovation the growing need for co operation to ensure innovation success calls for
a broader understanding of what makes innovation projects successful and requires new
concepts the book introduces the new concept of innovation communities defining them as
informal networks of like minded individuals who act as innovation promotors or champions
these key figures come from various companies and organisations and will team up in a project
related fashion jointly promoting a certain innovation product or idea either on one or across
different levels of an innovation system the publication presents findings from surveys that
demonstrate that networks of champions are a success factor in radical innovation five case
studies of noteworthy innovation projects illustrate why the collaboration of champions can
make innovation projects more successful furthermore the book presents hands on methods
and includes best practice cases and guidelines on how to develop innovation communities this
publication comprises empirical findings and practical experiences that are valuable for the
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following groups in particular entrepreneurs innovation r d and network managers innovation
and strategy consultants innovation and start up intermediaries innovation researchers
government officials and politicians responsible for r d and innovation programmes and
funding educational technology is the right couple to a radical innovation thanks to the
appropriate technology in the right context with the best fit to the target audience education
can be drastically improved meaning a better performance competence achievement match
with the user s expectations and with the market needs serious games virtual reality
augmented reality remote labs online learning blockchain mobile learning and many other key
technologies allow for a better explanation of so many subjects and even more for a complete
student involvement and a full teacher engagement into the educational system technology
gives another angle to the same content provides the user with a personalised experience and
pushes the limits of knowledge a little further every time this book presents a number of
radical innovations through technology from experienced cases studies to be replicated and
inspired by a powerful resource handbook for cutting edge education as technology continues
to drive innovation and impact societies across multiple national boundaries and cultures new
approaches towards marketing products must be created and implemented to be successful in
an era of hypercompetition transcultural marketing for incremental radical innovation provides
in depth discussion on tactics for improving existing products while inventing completely new
products and product categories this publication will prove to be helpful for scholars
practitioners and university students who wish to better understand the importance of
marketing products and services across different cultures and multiple languages the book of
the 2013 world innovation summit for education highlights the most innovative programs
worldwide successfully preparing students for the world of work for most of his career peter
swann s main research interest has been the economics of innovation but he has also been
preoccupied with a second question what is the best way to study empirical economics in this
book he uses his knowledge of the first question to answer the second there are two
fundamentally different approaches to innovation incremental innovation and radical
innovation radical in the sense that we go back to the roots of empirical economics and take a
different tack an essential lesson from the economics of innovation is that we need both
incremental and radical innovation for the maximum beneficial effect on the economy swann
argues that the same is true for economics as a discipline this book is a much awaited sequel to
putting econometrics in its place which explored what other methods should be used and why
this book is about the best way of organising the economics discipline to ensure that it pursues
this wide variety of methods to maximum effect the idea behind this book is that institutions
are important when it comes to explaining the specialisation and performance of national
innovation systems the idea is not new but largely the institution concept has remained
somewhat vague and unspecified in the literature this book is valuable since it succeeds in
opening up the black box of institutions and organisations the distinction between institutions
at different levels and how they link up and form a systemic whole is especially original and
fruitful the interdisciplinary team behind the book has also produced a welcome antidote to the
current tendency to benchmark innovation systems exclusively on the basis of quantitative
indicators the analysis demonstrates that some national systems do better in some specific
areas because of being supported by institutions that are sometimes deeply rooted in history
and culture this is why imitating best practice across countries is not a straight forward thing
to do bengt Åke lundvall aalborg university denmark innovation and institutions is an extensive
elaboration on the make up of systems of innovation it examines why some countries are more
innovative than others why national styles of innovation differ and goes on to explore why some
countries make radical innovations but fail to successfully market them whilst others making
incremental innovations have more commercial success the book draws on a variety of
different literatures and perspectives to illustrate the organizational and institutional
dimensions of national innovation systems literatures discussed include the economics of
innovation organizational sociology administrative science institutional economics
organizational learning network analysis business systems economic governance and
regulation this truly interdisciplinary book will be invaluable to academics and researchers
focussing on innovation in a wide range of fields it will also strongly appeal to practitioners and
policymakers concerned with innovation this book is focused on quality management and four
different lenses which can be used to explore the phenomenon it introduces emergence as a



multinational business finance 13th edition eiteman 13th edition chapter one problems

2023-03-22 7/18
multinational business finance

13th edition eiteman 13th
edition chapter one problems

paradigm in thinking about quality and explores conditions which are beneficial to radical
innovation the emergence paradigm in quality management provides an overview of the
existing movements in thinking about quality and discusses why these movements in fact
represent paradigms three paradigms the empirical paradigm the reference paradigm and the
reflective paradigm are explained followed by a search for the fourth paradigm the so called
emergence paradigm which presents a route to radical innovation in organizations when plans
strategies and models fail it presents the debates around the paradigms and explores which is
the best approach this professional text will be ideal for strategy and policy makers wanting to
establish a link between their conceived plans and the attention for quality while finding ways
to facilitate innovation professionals in a range of for profit and non profit organizations
including healthcare will be able to expand their knowledge on quality management operations
management and organizational studies capitalism produced entrepreneurs and property
rights the two basic pillars of innovation and growth as the speed of technology is steadily
increasing only radical innovation can be the name of the game this book discusses technology
and innovation trends by looking into historical examples and telling the latest business stories
it opens the discourse about pirates pioneers innovators and imitators proposes the framework
of dominant science driven and high tech industry for innovation management and gives
insights into intellectual property rights industrial designs and technical risk management
finally it offers 8 important innovation principles for technology driven enterprises that have
turned out to have a big effect on the outcome and in the end on growth looking to pioneer
scientific and technological breakthroughs that create entirely new industries this book serves
as your guide it goes beyond patents diving deep into the intersection of foresight engineering
and business explore how teams at renowned organizations such as arpa e ikea and h2 green
steel create radical innovation through critical analysis industry case studies and teaching
examples an international and interdisciplinary group of scholars practitioners and mavericks
offer practical advice for bringing visionary development to life whether you re seeking to
invent the seemingly impossible or solve problems for which no market exists yet this book
renews the research agenda for the deliberate study of invention it will inspire and provoke you
to expand your thinking and push boundaries excerpt from underinvestment and incompetence
as responses to radical innovation evidence from the photolithographic alignment equipment
industry the author would like to thank dataquest inc and vlsi research inc for generous
permission to use their published data and many individuals throughout the photolithographic
alignment industry who gave generously of their time to this research the author is also
indebted to many colleagues for their help and suggestions but particularly to dick caves kim
clark lain cockburm and dietmar harhoff any errors or omissions are the author s responsibility
the research described here was funded by the division of research the harvard business school
their support is gratefully acknowledged about the publisher forgotten books publishes
hundreds of thousands of rare and classic books find more at forgottenbooks com this book is a
reproduction of an important historical work forgotten books uses state of the art technology to
digitally reconstruct the work preserving the original format whilst repairing imperfections
present in the aged copy in rare cases an imperfection in the original such as a blemish or
missing page may be replicated in our edition we do however repair the vast majority of
imperfections successfully any imperfections that remain are intentionally left to preserve the
state of such historical works this original book is a unique and original study on how in the
past decade chinese state owned enterprises soes have achieved technological innovation in
the large infrastructure sector it reveals a new world of chinese innovations showing that soes
are willing to innovate and more than capable of doing so based on findings from first hand
data and years of in depth observations this book shows how the innovation ecosystem
perspective incentivizes and facilitates chinese soes innovation and highlights entrepreneurial
role of the government originally published in 1994 this book concerns successful
implementation of radical technological innovations within business organizations it extends
and unifies paradigms for understanding implementation of radical innovations by modeling
roles and interactions between key vending and buying firm players it focuses on how
interaction between certain players in buying and vending organizations affects successful
implementation of the innovation and investigates the relationships between the user buying
change agent and vending change agent



The New Science of Radical Innovation 2018-04-10
discover a groundbreaking science based approach to leadership that catalyzes radical
innovation for dramatic and permanent results today s business environment is undergoing a
revolutionary transformation defined by extraordinary levels of vuca volatility uncertainty
complexity and ambiguity but most traditional companies are still built for the old world
economy when the new mandate from vuca requires a fresh leadership approach dr sunnie
giles is a new generation expert on radical innovation who takes the mystery out of what
radical innovation is and transforms organizations into ones fit to deliver radical innovation her
in depth research reveals that applying concepts from neuroscience complex systems approach
and quantum mechanics can help leaders catalyze radical innovation rapidly giles s
breakthrough leadership development program called quantum leadership is the key to
survival in the today s vuca market with huge consequences for organizations bottom lines the
new science of radical innovation provides profound insights and actionable tools to help you
accelerate the speed of execution balance between team cohesion and self organization and tap
into the power of collective wisdom inside discover how to develop the six leadership
competencies you need to catalyze radical innovation in your organization self management
providing safety creating differentiation strengthening connection facilitating learning
stimulating radical innovation this book will help you redefine how value is created in your
industry

Radical Innovation 2021-05-12
this book offers a complete guide to how organizations can build a well working radical
innovation muscle the author differentiates between incremental and radical innovation
focusing on the radical side which is where most companies fail radical innovation is breaking
with the development pattern of the present value creation and finding economical potential in
a completely new direction tverlid has spent several decades working deeply in the subject
area from various perspectives in large companies he has been key in developing and
implementing radical innovation in equinor where he currently works as innovation specialist
this book sums up the knowledge he has gained from this journey in a story like format
emphasizing the importance of taking a systematic approach to radical innovation this is a
handbook for the generation of radical innovation the step by step method allows companies to
reproduce radical concepts while keeping the budget at a reasonable level the effort remains
modest while the effect on the contrary becomes visible throughout the company and beyond
although the model is built on a company structure the basic radical innovation principles are
also valuable for smaller informal groups and individuals

Sustained Innovation Management 2006-11-28
successful management of radical innovation is key to growth this text identifies best practice
cases illustrating processes methods and organizational structures that enhance successful
management with radical innovations practice cases are framed in an overall strategic
management concept to help readers navigate through an innovation project

Radical Innovation 2000
this text aims to prove that established companies can implement revolutionary innovations
and that it is not limited to the realm of startup companies

The Radical Innovation Playbook 2020-10-12
the radical innovation playbook is a practical guide that helps innovators and entrepreneurs to
harness new extreme ideas despite complex business barriers along the way designed to be
easy to use the radical innovation playbook provides insight practical solutions and reusable
canvasses to help innovation managers ceos chief innovators and directors of innovation labs to



develop breakthrough ideas in this playbook you will learn how to make vital decisions about
how to plan and share your radical ideas collect and analyse information to influence and
convince others engage with peers and stakeholders about your innovation project challenge
established company norms and business models discover explore and secure investment gain
confidence and skills for a successful launch reach new markets and commercial channels build
a structure within an organisation that enables innovation to grow inspire and support future
generations to make an impact and achieve success read the radical innovation playbook and
discover how to successfully unleash and develop your breakthrough moment olga kokshagina
rmit university melbourne australia allen alexander university of exeter uk

Radical Innovation and Open Innovation: Creating New
Growth Opportunities for Business 2011-02
henry chesbrough the harvard professor and a worldwide expert for open innovation has stated
that most innovations fail and companies that don t innovate die in germany only less than 0 5
ideas pursuing by industrial companies has led to a success the question being addressed is
how companies can drive innovations effectively and efficiently to create new growth
opportunities particularly in this difficult time due to the global economic crisis these
challenges could be captured by driving radical innovations using open innovation methodology
radical innovations can create new markets and huge growth potential for the business
meanwhile breakthrough innovations can be developed faster and cheaper via open innovation
approach the aim of this study is to provide a deep insight into radical innovation and open
innovation management based on a thorough literature research and evaluation thereby basic
concepts of the both innovation models are explored and compared with other innovation types
e g incremental and closed innovations moreover the christensen s model of disruptive
innovation and chesbrough s theory about open innovation are explained into details in
addition opportunities and challenges as well as managing concept of radical and open
innovations are analyzed and illuminated with concrete examples and cases amongst others the
eco friendly light emitting diode led beside technology and market breakthroughs other
aspects like future market trend key success factors and strategies for capturing sustainable
growth of disruptive led technologies in the lighting industry are studied it could be stated that
companies should drive intensively open innovation and boost the outside in and inside out
processes for creating new breakthroughs in led technologies increased involving customers
suppliers and the outside scientific world into internal r d strengthened collaboration within
the led supply chain and intensified out licensing of own technologies help companies to
accelerate the innovation process and create new markets besides driving forceful innovation
management companies should boost their new product development by exploitation of
government supports which have been increased due to the current global climate change
problems

Managing and Marketing Radical Innovations 2008-02-07
this book responds to a growing demand in the academic community for a focus on customer
related proactive behaviour in the study of radical innovation development combining a
thorough theoretical discussion with detailed international case studies considering the role of
this proactivity in five firms engaged in the process unlike other studies

Radical Innovation Challenges: Corporate To Climate
2023-03-07
business and management approaches to innovation tend to focus on incremental changes to
existing products and processes such as new product development design thinking and
business model innovation in contrast radical innovation challenges focusses on radical and
breakthrough innovation and identifies its distinct sources organization processes and
outcomes this book illustrates conceptual models and practical methods to better understand



and manage radical innovation and provides an argument for an iterative coupling process
between knowledge push and demand pull challenges and opportunities the book draws upon a
distinct interdisciplinary body of knowledge to provide a crucial insight into the latest research
and experience and demonstrates how radical innovation practices and policies can be applied
to fundamental corporate and social challenges such as climate change

Radical Innovation 2020-05-26
this book offers a complete guide to how organizations can build a well working radical
innovation muscle the author differentiates between incremental and radical innovation
focusing on the radical side which is where most companies fail radical innovation is breaking
with the development pattern of the present value creation and finding economical potential in
a completely new direction tverlid has spent several decades working deeply in the subject
area from various perspectives in large companies he has been key in developing and
implementing radical innovation in equinor where he currently works as innovation specialist
this book sums up the knowledge he has gained from this journey in a story like format
emphasizing the importance of taking a systematic approach to radical innovation this is a
handbook for the generation of radical innovation the step by step method allows companies to
reproduce radical concepts while keeping the budget at a reasonable level the effort remains
modest while the effect on the contrary becomes visible throughout the company and beyond
although the model is built on a company structure the basic radical innovation principles are
also valuable for smaller informal groups and individuals

Advanced Introduction to Radical Innovation 2023-01-28
elgar advanced introductions are stimulating and thoughtful introductions to major fields in the
social sciences business and law expertly written by the world s leading scholars designed to
be accessible yet rigorous they offer concise and lucid surveys of the substantive and policy
issues associated with discrete subject areas focussing on radical and breakthrough innovation
joe tidd provides a crucial insight into over 50 years of research and experience and illustrates
how the pioneering work on innovation dynamics can offer a deeper understanding of radical
innovation to inform future research policy and practice the book also identifies the distinct
sources organization processes and outcomes of radical innovation in contrast to conventional
incremental business and management approaches key features draws upon a distinct
interdisciplinary body of knowledge on radical innovation illustrates conceptual models and
practical methods to better understand and manage radical innovation goes beyond business
school incremental approaches to innovation such as marketing and design thinking provides
an argument for an iterative coupling process between knowledge push and demand pull
challenges and opportunities the practical approach in this advanced introduction will provide
an excellent resource for scholars and researchers in innovation management and policy as
well as managers responsible for creating resourcing and managing radical innovations

Breakthrough 2004
the authors explore strategies for fostering powerful cultures of innovation and creating
breakthroughs the text includes several profiles of mit innovators

Market Rebels 2008-12-01
great individuals are assumed to cause the success of radical innovations thus henry ford is
depicted as the one who established the automobile industry in america hayagreeva rao tells a
different story one that will change the way you think about markets forever he explains how
market rebels activists who defy authority and convention are the real force behind the success
or failure of radical innovations rao shows how automobile enthusiasts were the ones who
established the new automobile industry by staging highly publicized reliability races and
lobbying governments to enact licensing laws ford exploited the popularity of the car by using



new mass production technologies rao argues that market rebels also establish new niches and
new cultural styles if it were not for craft brewers who crusaded against industrial beer and
proliferated brewpubs there would be no specialty beers in america but for nouvelle cuisine
activists who broke the stranglehold of escoffier s classical cuisine in france there would have
been little hybridization and experimentation in modern cooking market rebels also thwart
radical innovation rao demonstrates how consumer activists have faced down chain stores and
big box retailers and how anti biotechnology activists in germany penetrated pharmaceutical
firms and delayed the commercialization of patents read market rebels to learn how activists
succeed when they construct hot causes that arouse intense emotions and exploit cool
mobilization unconventional techniques that engage audiences in collective action you will
realize how the hands that move markets are the joined hands of market rebels some images
inside the book are unavailable due to digital copyright restrictions

New Business Creation 2014-05-14
established companies are facing an increasingly dynamic and globalized competitive
environment radical innovations are considered a means to escape this trend in particular it is
desirable for established companies to institutionalize systems to repeatedly create new
business based on radical innovations new business creation nbc in six in depth case studies
philipp hartmann identifies design variables for nbc systems and explores related performance
measurement activities in a subsequent cross case comparison idiosyncratic observations are
synthesized into thirteen propositions moreover two structurally different approaches to nbc
are identified and discussed in addition the present research thoroughly studies performance
measurement activities in the context of nbc activities and finds that they are an essential
component that has been insufficiently addressed by existing theory

Make Elephants Fly 2017-11-14
drawing on examples of the hottest innovators in silicon valley this step by step guide will show
you how to develop test and launch your impossibly big idea to success almost every major
company today has made innovation its number one priority yet fewer than one in four
executives believe their organizations are effective innovators the pressure to innovate and the
price paid for failure keeps rising while most companies haven t progressed at all they are still
using the same antiquated techniques pioneered decades ago this is why some of the biggest
corporations in the world manage to lose entire markets to startups they ve never heard of in
today s world everyone will need to innovate to stay competitive it doesn t matter if you re a
startup founder corporate executive small business owner freelancer or professional there s a
technology out there that s going to upend your industry and if you aren t able to harness it to
your advantage someone else will innovation is no longer an option it s the price of admission
into the business world make elephants fly is designed to help you implement the same
innovation methodologies and processes as silicon valley startups it will teach you how startups
come up with breakthrough products and services how to structure innovation teams the best
ways to identify and vet new ideas what it takes to foster a culture of innovation how to
establish a process of innovation throughout your organization by the time you ve digested this
book you will have the tools needed to take your impossibly big idea and make it fly

Lessons in Radical Innovation 2002
companies don t innovate people do the heart of radical innovation in business is the bold
visionary individual people who are passionately proud of what they do they re business
radicals activists who rock the boat ruffle feathers and make a difference here s how

Lessons in Radical Innovation 2001
discover why being a fast second is often more financially rewarding than being at the cutting
edge if you get there first you ll lead the pack right not necessarily the skill sets of most



established companies say strategy experts constantinos markides and paul geroski are far
better suited to scaling up newly created markets pioneered by others in other words being
fast seconds than to creating these markets from scratch in fast second they explore the
characteristics of new markets describe the skills needed to create and compete in them and
show how these skills match up with different types of companies drawing on examples of
successful fast second firms such as microsoft amazon canon jvc heinz and many others they
illustrate how to determine which new markets have the potential to be successful and how to
move into them before the competition does when to make a move into a new market how to
scale up a market where to position a company in the market and whether to be a colonizer or
a consolidator order your copy today

Fast Second 2004-09-24
for today s organizations our exponentially changing world has come with great consequences
in this book peter hinssen tells the story of the pioneers who managed to adapt to those
changes and who moved beyond today and even tomorrow in their approach of innovation in
doing so they were able to change the course of entire industries peter s book focuses on the
business models of these pioneers on the organizational culture the talent the mindset and the
technology we should tap into in order to maximize our chances for survival in the day after
tomorrow it will shift your perspective on your future on the future or your company and even
that of your grandchildren

The Day after Tomorrow 2017-06-24
discover why being a fast second is often more financially rewarding than being at the cutting
edge if you get there first you ll lead the pack right not necessarily the skill sets of most
established companies say strategy experts constantinos markides and paul geroski are far
better suited to scaling up newly created markets pioneered by others in other words being
fast seconds than to creating these markets from scratch in fast second they explore the
characteristics of new markets describe the skills needed to create and compete in them and
show how these skills match up with different types of companies drawing on examples of
successful fast second firms such as microsoft amazon canon jvc heinz and many others they
illustrate how to determine which new markets have the potential to be successful and how to
move into them before the competition does when to make a move into a new market how to
scale up a market where to position a company in the market and whether to be a colonizer or
a consolidator order your copy today

Fast Second 2004-10-29
the sprout method a practical guide for a holistic process of radical innovation 2022 presents a
set of principles techniques and tools to develop radically innovative market strategies this
methodology comprises the research of trends and the construction of future scenarios the
design of 360 offers and the projection of action plans to implement ideas from a pragmatic
perspective the sprout suggests collective exercises that lead to a fruitful dialogue enriched by
the knowledge coming from the different areas of a company to enhance the critical vision and
creative resolution of professionals social economic environmental and technological
challenges are becoming increasingly complex for companies to manage the evolution of the
current market requires devising solutions from new perspectives the systematic application of
the sprout method helps to efficiently navigate all the phases of a radical innovation process it
teaches to deeply analyze the context to identify changes and draw prospective scenarios by
industry from which to recognize business opportunities it helps define value propositions that
take the form of original products services spaces and experiences it creates consensus among
the different actors on the actions to be taken to achieve an organization s innovation
objectives the book is aimed at professionals in the areas of research marketing design and
management as well as anyone interested in learning and exercising a complete system of
radical innovation the sprout method is useful as a supplement to existing incremental



innovation methodologies as it allows to recognize emerging consumer habits and demands
while encouraging to design improvements in the offer from disruptive paradigms the guide
includes a set of digital and printable tools for readers to work in a workshop format

The Sprout Method 2022-05-01
until now the literature on innovation has focused either on radical innovation pushed by
technology or incremental innovation pulled by the market in design driven innovation how to
compete by radically innovating the meaning of products roberto verganti introduces a third
strategy a radical shift in perspective that introduces a bold new way of competing design
driven innovations do not come from the market they create new markets they don t push new
technologies they push new meanings it s about having a vision and taking that vision to your
customers think of game changers like nintendo s wii or apple s ipod they overturned our
understanding of what a video game means and how we listen to music customers had not
asked for these new meanings but once they experienced them it was love at first sight but
where does the vision come from with fascinating examples from leading european and
american companies verganti shows that for truly breakthrough products and services we must
look beyond customers and users to those he calls interpreters the experts who deeply
understand and shape the markets they work in design driven innovation offers a provocative
new view of innovation thinking and practice

Design Driven Innovation 2009-08-12
get out of the office and dream to keep your brand innovative you need to feed your creative
spiritand the office is not the place to do that so get out disrupt and reimagine the status quo
get into a café anddream recreating the convivial collaborative creative world of theavant
garde the guys at the dream café have developed a fresh new approach which is being used by
major brands and businesses togreat success they create actual dream café locations settings
which encourage freedom of thought and collaboration explaining how space and process can
be harnessed to produce thekind of unanticipated multicultural and interdisciplinaryencounters
that lead to unpredictable outcomes now for the first time the innovation consultants at the
dreamcafé have made their model and methods available to us all inthis exciting new book
focuses on the urgent need to enable major brand businesses toformulate refine and deliver the
big brand idea that will disruptand redefine the market shows how to innovate and stand out
by embracing risk andinnovation equal parts inspiration and practical implementation the
concept covered is currently being used extensively bymajor global brands and companies

The Dream Cafe 2015-02-02
innovation is not easy understanding the liability of newness but the potential for greatness is
the central theme of this work innovation renaissance explores and debunks the myths that
have arisen from the proliferation of misleading and often confusing popular press treatments
of creativity and innovation examples include the notion that successful entrepreneurs are
winners because they are innovative whereas creativity and business start up acumen are not
the same and are rarely paired or the idea of disruptive technology which has now become the
buzzword equivalent to radical new technology products or services despite the fact that new
technologies tend to offer simple limited capability products or services to satisfy overlooked
customer demand the popularity of open innovation has spawned assumptions like the idea that
crowdsourcing will increase the number of truly new ideas but in fact the more novel these
ideas the less likely they are to be adopted by incumbent firms because they are less familiar
starting by defining innovation and the theories that have arisen surrounding it ettlie considers
individual creativity and innovativeness radical innovation new products new services process
innovation and information technology there is special emphasis on neglected topics such as
the dark side of the innovation process the unintended consequences of new ventures finally
the last chapter of the book summarizes a prescriptive model of the innovation process and
attempts to answer the question what causes innovation three major constructs are explored



leadership enhancing capabilities and integration this informative and unique text is designed
as a resource for postgraduate students academics and professionals deeply committed to
understanding and working through the innovation process the book includes an introduction
to the subject before moving on to an in depth study of emerging evidence and topics in the
field

Innovation Renaissance 2019-12-09
self organising networks have become the dominant innovators of complex technologies and
radical innovation the growing need for co operation to ensure innovation success calls for a
broader understanding of what makes innovation projects successful and requires new
concepts the book introduces the new concept of innovation communities defining them as
informal networks of like minded individuals who act as innovation promotors or champions
these key figures come from various companies and organisations and will team up in a project
related fashion jointly promoting a certain innovation product or idea either on one or across
different levels of an innovation system the publication presents findings from surveys that
demonstrate that networks of champions are a success factor in radical innovation five case
studies of noteworthy innovation projects illustrate why the collaboration of champions can
make innovation projects more successful furthermore the book presents hands on methods
and includes best practice cases and guidelines on how to develop innovation communities this
publication comprises empirical findings and practical experiences that are valuable for the
following groups in particular entrepreneurs innovation r d and network managers innovation
and strategy consultants innovation and start up intermediaries innovation researchers
government officials and politicians responsible for r d and innovation programmes and
funding

Implementing Routine and Radical Innovations 1987
educational technology is the right couple to a radical innovation thanks to the appropriate
technology in the right context with the best fit to the target audience education can be
drastically improved meaning a better performance competence achievement match with the
user s expectations and with the market needs serious games virtual reality augmented reality
remote labs online learning blockchain mobile learning and many other key technologies allow
for a better explanation of so many subjects and even more for a complete student involvement
and a full teacher engagement into the educational system technology gives another angle to
the same content provides the user with a personalised experience and pushes the limits of
knowledge a little further every time this book presents a number of radical innovations
through technology from experienced cases studies to be replicated and inspired by a powerful
resource handbook for cutting edge education

Innovation Communities 2012-01-03
as technology continues to drive innovation and impact societies across multiple national
boundaries and cultures new approaches towards marketing products must be created and
implemented to be successful in an era of hypercompetition transcultural marketing for
incremental radical innovation provides in depth discussion on tactics for improving existing
products while inventing completely new products and product categories this publication will
prove to be helpful for scholars practitioners and university students who wish to better
understand the importance of marketing products and services across different cultures and
multiple languages

Radical Solutions and eLearning 2020-05-22
the book of the 2013 world innovation summit for education highlights the most innovative
programs worldwide successfully preparing students for the world of work



Radical Innovation 2000
for most of his career peter swann s main research interest has been the economics of
innovation but he has also been preoccupied with a second question what is the best way to
study empirical economics in this book he uses his knowledge of the first question to answer
the second there are two fundamentally different approaches to innovation incremental
innovation and radical innovation radical in the sense that we go back to the roots of empirical
economics and take a different tack an essential lesson from the economics of innovation is
that we need both incremental and radical innovation for the maximum beneficial effect on the
economy swann argues that the same is true for economics as a discipline this book is a much
awaited sequel to putting econometrics in its place which explored what other methods should
be used and why this book is about the best way of organising the economics discipline to
ensure that it pursues this wide variety of methods to maximum effect

Make Elephants Fly 2019-07-04
the idea behind this book is that institutions are important when it comes to explaining the
specialisation and performance of national innovation systems the idea is not new but largely
the institution concept has remained somewhat vague and unspecified in the literature this
book is valuable since it succeeds in opening up the black box of institutions and organisations
the distinction between institutions at different levels and how they link up and form a systemic
whole is especially original and fruitful the interdisciplinary team behind the book has also
produced a welcome antidote to the current tendency to benchmark innovation systems
exclusively on the basis of quantitative indicators the analysis demonstrates that some national
systems do better in some specific areas because of being supported by institutions that are
sometimes deeply rooted in history and culture this is why imitating best practice across
countries is not a straight forward thing to do bengt Åke lundvall aalborg university denmark
innovation and institutions is an extensive elaboration on the make up of systems of innovation
it examines why some countries are more innovative than others why national styles of
innovation differ and goes on to explore why some countries make radical innovations but fail
to successfully market them whilst others making incremental innovations have more
commercial success the book draws on a variety of different literatures and perspectives to
illustrate the organizational and institutional dimensions of national innovation systems
literatures discussed include the economics of innovation organizational sociology
administrative science institutional economics organizational learning network analysis
business systems economic governance and regulation this truly interdisciplinary book will be
invaluable to academics and researchers focussing on innovation in a wide range of fields it
will also strongly appeal to practitioners and policymakers concerned with innovation

Transcultural Marketing for Incremental and Radical
Innovation 2013-11-30
this book is focused on quality management and four different lenses which can be used to
explore the phenomenon it introduces emergence as a paradigm in thinking about quality and
explores conditions which are beneficial to radical innovation the emergence paradigm in
quality management provides an overview of the existing movements in thinking about quality
and discusses why these movements in fact represent paradigms three paradigms the empirical
paradigm the reference paradigm and the reflective paradigm are explained followed by a
search for the fourth paradigm the so called emergence paradigm which presents a route to
radical innovation in organizations when plans strategies and models fail it presents the
debates around the paradigms and explores which is the best approach this professional text
will be ideal for strategy and policy makers wanting to establish a link between their conceived
plans and the attention for quality while finding ways to facilitate innovation professionals in a
range of for profit and non profit organizations including healthcare will be able to expand
their knowledge on quality management operations management and organizational studies



Learning a Living 2013-05-15
capitalism produced entrepreneurs and property rights the two basic pillars of innovation and
growth as the speed of technology is steadily increasing only radical innovation can be the
name of the game this book discusses technology and innovation trends by looking into
historical examples and telling the latest business stories it opens the discourse about pirates
pioneers innovators and imitators proposes the framework of dominant science driven and high
tech industry for innovation management and gives insights into intellectual property rights
industrial designs and technical risk management finally it offers 8 important innovation
principles for technology driven enterprises that have turned out to have a big effect on the
outcome and in the end on growth

Economics as Anatomy 2005-01-01
looking to pioneer scientific and technological breakthroughs that create entirely new
industries this book serves as your guide it goes beyond patents diving deep into the
intersection of foresight engineering and business explore how teams at renowned
organizations such as arpa e ikea and h2 green steel create radical innovation through critical
analysis industry case studies and teaching examples an international and interdisciplinary
group of scholars practitioners and mavericks offer practical advice for bringing visionary
development to life whether you re seeking to invent the seemingly impossible or solve
problems for which no market exists yet this book renews the research agenda for the
deliberate study of invention it will inspire and provoke you to expand your thinking and push
boundaries

Innovation and Institutions 2020-09-24
excerpt from underinvestment and incompetence as responses to radical innovation evidence
from the photolithographic alignment equipment industry the author would like to thank
dataquest inc and vlsi research inc for generous permission to use their published data and
many individuals throughout the photolithographic alignment industry who gave generously of
their time to this research the author is also indebted to many colleagues for their help and
suggestions but particularly to dick caves kim clark lain cockburm and dietmar harhoff any
errors or omissions are the author s responsibility the research described here was funded by
the division of research the harvard business school their support is gratefully acknowledged
about the publisher forgotten books publishes hundreds of thousands of rare and classic books
find more at forgottenbooks com this book is a reproduction of an important historical work
forgotten books uses state of the art technology to digitally reconstruct the work preserving
the original format whilst repairing imperfections present in the aged copy in rare cases an
imperfection in the original such as a blemish or missing page may be replicated in our edition
we do however repair the vast majority of imperfections successfully any imperfections that
remain are intentionally left to preserve the state of such historical works

The Emergence Paradigm in Quality Management
2014-02-10
this original book is a unique and original study on how in the past decade chinese state owned
enterprises soes have achieved technological innovation in the large infrastructure sector it
reveals a new world of chinese innovations showing that soes are willing to innovate and more
than capable of doing so based on findings from first hand data and years of in depth
observations this book shows how the innovation ecosystem perspective incentivizes and
facilitates chinese soes innovation and highlights entrepreneurial role of the government



Growth Through Innovation 2010
originally published in 1994 this book concerns successful implementation of radical
technological innovations within business organizations it extends and unifies paradigms for
understanding implementation of radical innovations by modeling roles and interactions
between key vending and buying firm players it focuses on how interaction between certain
players in buying and vending organizations affects successful implementation of the
innovation and investigates the relationships between the user buying change agent and
vending change agent

Fast Second 2017

Understanding the impact of a radical innovation on
innovator attitudes, attributes, and innovation-decision
process 2023-10-27

Inventing the Almost Impossible 2015-08-05

Underinvestment and Incompetence as Responses to
Radical Innovation 2021-02-26

Catch-up and Radical Innovation in Chinese State-Owned
Enterprises 2018-07-27

Champions of Technological Change
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