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Toyota
1988

written by actual toyota team members one team on all levels
stories from toyota team members second edition is not another
technical explanation of the toyota production system tps rather it
illustrates the culture it creates the stories told by employees from
various levels of the organization illustrate how toyota s presence
in kentuck

One Team on All Levels
2011-09-07

this book is intended for manufacturing and engineering
professionals and academics

Evolution of Manufacturing Systems at
Toyota
1999

現場現実を驚嘆すべき精密さ正確さで活写 年間販売100万台を超え カローラと並ぶ最量販車である新興国車imv 販売
でも利益でも 新興国で大きな成功を収めている成功要因は 製品開発 製造 調達など多岐に亘るイノベーションにある 製品
開発組織zの現場から新興11カ国12工場の現場まで 様々な現場の人々をインタビューし 驚くべき正確さでそのイノベー
ションの全貌を解く

トヨタの新興国車IMV
2015-02-28

journalist magee explores toyotas past and present in order to
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reveal how this car company has sustained such tremendous
success the lessons that magee explains here can be valuable for
managers in all disciplines and industries

How Toyota Became #1
2008-10-28

this book utilizes historical evidence to describe the development
of the toyota production system tps the development of tps
typifies the transformation of production control in
interchangeable industries in the twentieth century much of the
extensive literature available on tps has been geared toward
describing tps from a number of different perspectives many
researchers consider tps distinct from american mass production
systems although tps and more generally the production control
systems in the japanese assembly industry has differentiated itself
from similar us production systems the evolution of tps is largely
attributable to attempts to learn from imitate and modify pre world
war ii us production methods through these efforts tps has
achieved levels of efficiency in japan comparable to those of us
production systems additionally a reliance on information and
communication technology ict in relation to production control has
facilitated the development of tps the literature on tps however
has largely ignored the vital relationship between ict and
production control due to an inordinate focus on kanban kanban
translates to signboard in japanese but is used to refer to an
organic linkage between work in preceding and subsequent
production processes this book sheds light on the development of
a fully digitalized bill of materials bom at toyota behind its kanban
and production control
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The Evolution of the Toyota Production
System
2020-06-09

seminar paper from the year 2010 in the subject business
economics business management corporate governance grade 1 0
university of sunderland course contemporary developments in
business and management language english abstract 2
introduction to report on the toyota company 2 1 introductory
information report on the engel and voelkers company prepared
for ceo of the toyota company prepared by arkadi borowski
registered student at the university of sunderland united kingdom
subject contemporary developments in business and management
of the toyota company distributed april 9th 2010 2 2 introduction
the ceo of the toyota company mr akio toyoda has asked me
arkadi borowski to prepare a business report that addresses the
internal and external influences as well as the global political
changes to which the toyota company is subject to to be able to
present a high quality business report i did detailed research on
the company and its business environment the information was
gathered from the company s annual report 2008 2009 the official
website of toyota and internal know how of the company the
sources and the additional professional literature are quoted in the
references at the end of the document 2 3 executive summary the
present report deals with the analyses of the internal and external
business environment for this purpose the pestle analysis and the
porter s five forces model were used it also gives a short overview
of the company and the type of business it is involved in the
second part of the report is an in depth analysis of how global
political changes affect toyota s policies and decision making there
is also an evaluation of the effectiveness of the company s
response and the demonstration of areas for improvement
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The Motor Industry of Japan
1973

in this book author nate furuta former chair and ceo of toyota
boshoku america inc shares the story of his decades of experience
directly leading the establishment of toyota cultures outside japan
furuta was the first toyota employee on the ground at new united
motor manufacturing inc nummi toyota s joint venture in california
with general motors where he directly led the establishment of the
most revolutionary labor management agreement in the history of
the us auto industry in addition furuta was the first toyota
employee on the ground in georgetown kentucky at toyota s first
full scale wholly owned manufacturing operation outside japan
where he led working directly with president fujio cho the
establishment of toyota s general management systems and
culture there this book tells the stories of establishing successful
operations in those two iconic organizations as well as others
furuta reveals details both stories and process descriptions that
only he can tell he takes you along as he and others lead toyota s
intense globalization from the early 1980s to recent days he
introduces you to the critical leaders in toyota s history such as
taiichi ohno and fujio cho as well as kenzo tamai the head of the
company s hrm function in the 1980s this book is not about human
resource management hrm policies and procedures it provides a
deep dive into the way senior leaders embody deep awareness of
hrm matters developing and executing company strategy while at
the same time developing organizational capability the role of
senior leaders isn t just a matter of directing the company to
achieve objectives it is a matter of building the capability to
achieve those objectives consistently and further developing
capability as it executes key to this is to develop the awareness
attitude capability and practice of identifying problems as progress
is made toward achieving objectives which is in fact attained
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through steadily eliminating each problem as it arises this
becomes a self reinforcing loop of the organization tapping in to
the essence of solving problems while simultaneously developing
ever better problem solving skills and better problem solvers this
loop propels an organization toward meeting its purpose while
developing capability for capability development essentially this
book reveals toyota s general management systems from the
firsthand experience of a toyota japanese senior manager and
describes with stories and process examples the attitude
behaviors and systems needed to successfully establish and lead
in a true lean business environment

Report on the Toyota Company
2010-06

here is the first comprehensive and systematic explanation of the
management system that drives the world s leading automaker
the development of jit production at toyota and the company s
achievement of unprecedented levels of productivity were made
possible by its supportive integrated management system this
book reveals for the first time exac

Toyota USA: the First Fifteen Years
1973

written by former toyota associates toyota by toyota reflections
from the inside leaders on the techniques that revolutionized the
industry focuses on the purpose of lean methodologies techniques
and principles it compiles more than a century of combined
experience from management level employees who supply little
known insights about the toyota production system tps featuring
many who worked directly with taiichi ohno the book illustrates
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experiences at toyota locations around the world including the
united states brazil venezuela europe and japan associates from
various divisions including sales training logistics manufacturing
and human resources provide diverse points of view regarding the
application of the lean principles discussed in each chapter tps
experts share their story about when and how they learned the
specific lean technique methodology or concept describe the lean
technique along with its benefits and pitfalls supply helpful
implementation tips a common thread that weaves these stories
together is that each contributor had to learn their lessons the
hard way although there is no magical painless way to learn lean
the authors hope that by sharing their experiences and struggles
you can avoid having to struggle through the same lessons
readers will benefit from seeing the various approaches used to
teach as well as the unique way these authors translate that
learning to the reader

Welcome Problems, Find Success
2021-09-02

this is the green book that started it all the first book in english on
jit written from the engineer s viewpoint when omark industries
bought 500 copies and studied it companywide omark became the
american pioneer in jit here is dr shingo s classic industrial
engineering rationale for the priority of process based over
operational improvements in manufacturing he explains the basic
mechanisms of the toyota production system examines production
as a functional network of processes and operations and then
discusses the mechanism necessary to make jit possible in any
manufacturing plant provides original source material on just ln
time demonstrates new ways to think about profit inventory waste
and productivity explains the principles of leveling standard work
procedures multi machine handling supplier relations and much
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more if you are a serious student of manufacturing you will benefit
greatly from reading this primary resource on the powerful
fundamentals of jit

Toyota Management System
2019-01-22

the just in time jit manufacturing system is an internal system in
use by its founder toyota motor corporation but it has taken on a
new look toyota production system second edition systematically
describes the changes that have occurred to the most efficient
production system in use today since the publication of the first
edition of this book in 1983 toyota has integrated jit with computer
integrated manufacturing technology and a strategic informa tion
system the jit goal of producing the necessary items in the
necessary quantity at the necessary time is an internal driver of
production and operations management the addition of computer
integrated technology including expert systems by artificial
intelligence and information systems technology serve to further
reduce costs increase quality and improve lead time the new
toyota production system considers how to adapt production
schedules to the demand changes in the marketplace while
satisfying the goals of low cost high quality and timely delivery the
first edition of this book toyota production system published in
1983 is the basis for this book it was translated into many
languages including spanish russian italian japanese etc and has
played a definite role in inspiring production management systems
throughout the world

Toyota by Toyota
2012-04-09
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winner of the shingo prize for research and professional
publication 2009 the international bestseller the toyota way
explained the company s success by introducing a revolutionary
4p model for organizational excellence philosophy people process
and problem solving now in toyota culture preeminent toyota
authorities jeffrey liker and michael hoseus reveal how toyota
selects develops and motivates its people to become committed to
building high quality products and how you can do the same for
your company toyota culture examines the human systems that
toyota has put in place to instill its founding principles of trust
mutual prosperity and excellence in its plants dealerships and
offices around the world beginning with a look at the evolution of
the toyota culture and why its people are the heart and soul of the
toyota way the authors explain the company s four stage process
for building and keeping quality people attract develop engage
and inspire drawing upon numerous examples from liker s decades
of research as well as hoseus insider access as a toyota manager
toyota culture gives you the tools you need to find competent able
and willing employees start training and socializing your people as
you hire them establish and communicate key business
performance indicators at every level of your organization train
your people to solve problems and continuously improve
processes in their daily work develop leaders who live and teach
your company s philosophy reward top performance and offer help
to those who are struggling fascinating vignettes of toyota s
innovative culture highlight the nuances of translating and
recreating a people centric culture in factories and offices across
the globe these exclusive behind the scenes details are just what
your company needs to successfully learn from the toyota culture

Lexus
2011
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this is the green book that started it all the first book in english on
jit written from the engineer s viewpoint when omark industries
bought 500 copies and studied it companywide omark became the
american pioneer in jit here is dr shingo s classic industrial
engineering rationale for the priority of process based over
operational improvements in manufacturing he explains the basic
mechanisms of the toyota production system examines production
as a functional network of processes and operations and then
discusses the mechanism necessary to make jit possible in any
manufacturing plant provides original source material on just ln
time demonstrates new ways to think about profit inventory waste
and productivity explains the principles of leveling standard work
procedures multi machine handling supplier relations and much
more if you are a serious student of manufacturing you will benefit
greatly from reading this primary resource on the powerful
fundamentals of jit

A Study of the Toyota Production
System
1989-10-01

through original field studies historical research and statistical
analyses this book shows how toyota motor corporation one of the
world s largest automobile companies built distinctive capabilities
in production product development and supplier management

Toyota Production System
2012-12-06

based on ryoji ihara s experience as a casual worker in a toyota
factory japan the author provides both a fearless exposé and a
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meticulous academic study firmly situated within the context of
the sociology of labor

Toyota Culture: The Heart and Soul of
the Toyota Way
2008-01-10

toyota kaizen methods six steps to improvement focuses on the
skills and techniques practiced inside toyota motor corporation
during the past decades this workbook focuses on the actual
training course concepts and methods used by toyota to develop
employee skill level a core element of toyota s success it is not a
book about holding western st

A Study of the Toyota Production
System
2019-05-20

the crisis in the auto industry has resulted in a race between
volkswagen as challenger and toyota as tattered global market
leader whether it is thegerman or thejapanese firm that takes pole
position the winner will change the balance of power in the
automotive industry and lead the way to the automobiles of the
future

The Evolution of a Manufacturing
System at Toyota
2023
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numerous books have been written about toyota s approach to
workplace improvement however most describe toyota s practices
as case studies or stories designed to aid in the implementation of
lean manufacturing the modern theory of the toyota production
system a systems inquiry of the world s most emulated and
profitable management system explains that your organization
already has what it takes to succeed with tps and what s probably
missing is balance bridging the gap between implementation and
theory this text is the first of its kind to use systems theory to
study how the pieces of the toyota production system tps work
together to achieve this much needed balance lean practitioners
will learn how to use system theory to improve overall decision
making when applying lean or toyota like management systems
explaining that the glue that holds the pieces of tps together is
just as important as the pieces themselves the book provides you
with invaluable guidance in the implementation of lean
manufacturing from a management perspective it outlines a
blueprint to help you develop a clear understanding of how the
pieces of tps need to come together so you can achieve something
greater than what s possible with the individual pieces

Toyota's Assembly Line
2007

this informative monograph focuses on the city of toyota located in
aichi prefecture japan aside from the fact that most toyota
passenger vehicles are produced there generally little is known
about its reality since the 1960s the city has continuously
attracted numerous jobseekers from distant rural areas owing to
years of stable employment and settlement within local
communities once new workers gradually build strong ties with
their neighbours and actively participate in residential activities
this pattern of settlement provides a unique example of long
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prosperous industrial cities which deserves discussion against a
backdrop of the present de industrializing urban economies
unfortunately this favourable situation is now changing despite the
regional economy s steady recovery from the 2008 financial crisis
addressing this paradox is the main focus of the present book the
upgrading of the toyota production system and concomitant
widening class disparity are damaging local ties under severe
pressure from global competition other suppressing factors are
driven by sociological conditions such as aging declining marriage
rates and birth rates by comparing two sets of survey data from
2009 and 2015 and performing fieldwork research in two
communities that once were new towns the book seeks to provide
an understanding of the present situation of this unusual industrial
city at the same time a unique theoretical perspective is revealed
that does not fit the mould of either the chicago school or the new
urban sociology

Toyota Kaizen Methods
2017-07-26

同じような部品や機械を使っても できあがった自動車の性能はまったく違うものになる その違いを生むのは生産方式だ ジャ
スト イン タイム かんばん方式 トヨタ自動車は トヨタ生産方式 tps に則り優れた自動車を作り続けてきた 日本人が作っ
た車で生活が豊かになる と夢見た三河の自動織機会社が世界のトヨタになるまで tpsの最深部を描き切った巨編ノンフィ
クション 解説 千住博

Motoring the Future
2011-11-30

the must read summary of david magee s book how toyota
became 1 leadership lessons from the world s greatest car
company this complete summary of the ideas from david magee s
book how toyota became 1 shows that the criteria and qualities
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leading to toyota s rise to the top had little to do with sales results
or profit margins this summary points out how toyota has created
such a successful corporate environment and how others can
emulate them in fact toyota looks at new products from the
perspective of what customers want rather than what they are
capable of making managers have empowered even bottom level
employees to act for themselves factual information is treated as
autocratic it doesn t matter whether those facts come from senior
management or lower down toyota is famous for having a
production line that can be halted by anyone because everyone is
responsible for quality control executives don t have special
parking spots they are expected to work longer hours and they
walk the manufacturing floor regularly in other words toyota s
philosophy is based on mutual respect of all employees and the
willingness to prioritise the customer over procedural convenience
it s possible no matter the market for others to do the same added
value of this summary save time understand the key concepts
increase your business knowledge to learn more read how toyota
became 1 and create your own successful environment

The Modern Theory of the Toyota
Production System
2012-11-27

the chairman of toyota motor sales u s a inc presents the
remarkable history of the most efficient most profitable
automobile maker in the world and its revolutionary just in time
production process accompanied by sixteen pages of photographs

トヨタ・グループの新戦略
1990
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in this book author sadao nomura taps into his decades of
experience leading and advising toyota operations in a wide
variety of operations to tell the story of radical improvement at
toyota logistics forklift tl f this book tells in great detail what the
author did with tl f how they did it and the dramatic results that
ensued tl f has long been a global leader in its industry tl f is part
of toyota industries corporation which was founded by toyota
group founder sakichi toyoda almost 100 years ago sakichi toyoda
is legendary in the lean community as the originator of the all
important jidoka pillar of tps which ensures 1 built in quality and 2
respect for people through ensuring that technology works for
people rather than the other way around although tl f seemed to
be performing well insiders knew that as the founding company of
the toyota group it needed to do better especially in the quality
performance of its global subsidiary operations but improvement
would not be easy in a company that already prided itself in its
history as an exemplar in providing highest quality products and
services in 2006 tl f requested assistance from sadao nomura the
initial request was for mr nomura to support quality improvement
in three global operations that had become part of tl f through
acquisition us sweden and france improvement was expected at
these affiliates but the dramatic nature of the improvement was
not further the improvement activities were so powerful that they
were also instituted at the parent operations in japan over a period
of almost ten years the company with the name most associated
with product quality experienced quality improvement
unparalleled in its history dantotsu means extreme radical or
unparalleled

ジャストインタイム
1987

the ability to bring new and innovative products to market rapidly
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is the prime critical competence for any successful consumer
driven company all industries especially automotive are slashing
product development lead times in the current hyper competitive
marketplace this book is the first to thoroughly examine and
analyze the truly effective product development methodology that
has made toyota the most forward thinking company in the
automotive industry winner of the 2007 shingo prize for excellence
in manufacturing research in the toyota product development
system integrating people process and technology james morgan
and jeffrey liker compare and contrast the world class product
development process of toyota with that of a u s competitor they
use extensive examples from toyota and the u s competitor to
demonstrate value stream mapping as an extraordinarily powerful
tool for continuous improvement through examples and case
studies this book illustrates specific techniques and proven
practices for dealing with challenges associated with product
development such as synchronizing multiple disciplines multiple
function workload leveling compound process variation effective
technology integration and knowledge management readers of
this book can focus on optimizing the entire product development
value stream rather than focus on a specific tool or technology for
local improvements

Toyota City in Transition
2022-05-03

it was the oil shock in the fall of 1973 that drew attention to our
toyota production system this was because in the slow growth
economy which followed toyota motor company showed a
relatively stronger resistance to recession than other companies
the toyota approach was the result of many years trial and error as
searched for a way to survive in competition with the mass
production system already well established in europe and america
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it is a product of the toyota history which started with mr sakichi
toyota and has continued through kiichiro toyota to the present
from the beginning we felt we had some original ideas particularly
suited to the economic environment of japan so we did not want
other companies especially those of the advanced countries to
understand it easily consequently we practiced the system and
other techniques without publicizing them thus it is only natural
that our system was not understood easily recently i heard often
from the outside that there seems to be some sort of secret in the
toyota production system and in kanban which is the method of
operating the system we have received many direct and indirect
inquiries from many people on the toyota method of making things
they were not only from people in business but from professors
who are teaching production management in the universities and
management consultants we are grateful for this interest on the
toyota production system however as the attention grows and as
more people in the business in this country study the subject there
seems to be misunderstanding in some cases or sometimes
certain convenient portion are abused one specific example is to
make a shortcut conclusion that toyota production system is a
kanban system but factually wrong kanban is one of the
operational means of the toyota production system and just the
adoption of kanban alone does not mean that productivity will rise
accordingly and the intent of improving the record of a parent firm
by harassing the subcontractors is entirely out of character with
the idea of the toyota production system so in order for others to
understand and apply toyota production system correctly i have
written this book in order to ensure correct understanding
emphasis was placed on the ideas and principles involved rather
than giving many specific examples i would like to tell this to
readers in advance march 1973taiichi ohno
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トヨタ物語（新潮文庫）
2021-11-27

six decades ago toyota was an embarrassment today they are the
auto industry leader the toyota leaders an executive guide tells
how they did it and in such a way that allows readers to apply the
lessons discover how toyota is more than just a series of good
business moves but a culture first put into place by its founders
and built on through the years not a corporate history sato uses
toyota s past to contextualize his discussion as he focuses on the
company s unique business strategies find out why an innovative
vehicle like the hybrid prius came from toyota and not the more
technologically advanced honda learn how general motors
supplied invaluable business know how to then provincial toyota in
the early eighties discover why toyota thinks giving back to japan
and the world is a smart idea learn how a national healthcare
system is a good thing for business this is the toyota book for
entrepreneurs and executives in all industries not just
manufacturing

Summary: How Toyota Became #1
2013-02-15

産業と政策の連関に言及し成功の要因を探る

Against All Odds
1993

describes the management principles of lean production that are
employed by toyota
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Servicing the Toyota Motor Car
1975

トヨタシステムの研究
1993

The Toyota Way of Dantotsu Radical
Quality Improvement
2021-06-11

The Toyota Product Development
System
2020-10-28

トヨタ経営の源流
1994

トヨタの海外経営
2003-04-30
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トヨタ「家元組織」革命
2022-06

Evolution of Toyota Production System
2017-12-04

The Toyota Leaders: An Executive
Guide
2008-12-16

トヨタシステムと国際戦略
2003-11

トヨタグループの戦略と実証分析
1988

The Toyota Way
2004-01-07
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