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Group and Team Coaching 2010-04-05
this book offers a new perspective on the subconscious and non verbal
processes through which people learn and communicate with each other
in groups describing these processes in the context of modern
organisational life it provides practical advice about how to do group and
team coaching introducing key concepts from psychology group analysis
and systems theory group and team coaching gives practical guidance on
core areas of group coaching team coaching group supervision action
learning sets and other learning groups casting new light on the secret
life of groups and teams it discusses the invisible processes of group
dynamics pitfalls of group coaching and how to avoid them how to design
coaching interventions common dilemmas ethics and supervision with
many vignettes and case studies group and team coaching is essential
reading for coaches who work with groups and teams

Becoming a Team Coach 2024-11-11
how can you become the best team coach you can be written by highly
experienced and award winning authors and speakers this book will help
to equip you with the skills and knowledge you need to develop yourself
as a professional team coach it will encourage you to reflect on who you
are what you do and how you can enhance your skills by drawing on the
gold standard for team coach training and the latest coaching research it
will ensure your practice is both well informed by evidenced and up to
the highest professional standards the book will also help you as you
undertake a team coaching training program as part of icf team coaching
development

Group and Team Coaching 2016-05-17
group and team coaching offers a new perspective on the secret life of
groups the subconscious and non verbal processes through which people
learn and communicate in groups and teams updated with new research
and including a wealth of vignettes and case studies it will be essential
reading for coaches who work with groups and teams as well as leaders
commissioning coaching the second edition features new guidance for
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leaders and managers an updated introduction and new expanded
practical sections on working with teams working on the phone and
supervising and being supervised christine thornton uses key concepts
from psychology group analysis and systems theory as well as her own
extensive experience to give practical advice including the invisible
processes of group dynamics pitfalls of team coaching and how to avoid
them how to design coaching interventions common dilemmas ethics and
supervision

Mastering Team Leadership 2000-10
an outline of the seven essential skills needed for peak performance for
teamleaders

The Practitioner’s Handbook of Team
Coaching 2019-04-29
the world s challenges are becoming more and more complex and
adapting to those challenges will increasingly come from teams of people
innovating together the practitioner s handbook of team coaching
provides a dedicated and systematic guide to some of the most
fundamental issues concerning the practice of team coaching it seeks to
enhance practice through illustrating and exploring an array of
contextual issues and complexities entrenched in it the aim of the
volume is to provide a comprehensive overview of the field and
furthermore to enhance the understanding and practice of team coaching
to do so the editorial team presents synthesizes and integrates relevant
theories research and practices that comprise and undergird team
coaching this book is therefore an invaluable specialist tool for team
coaches of all levels from novice to seasoned practitioners with team
coaching assuming an even more prominent place in institutional and
organizational contexts nowadays the book is bound to become an
indispensable resource for any coaching training course as well as a
continuing professional development tool this book is essential reading
for anyone with an interest in coaching in both practice and educational
settings it will be of use not only for professional coaches but also for
leaders managers hr professionals learners and educators in the business
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public independent and voluntary sectors

Teams Unleashed 2019-10-10
from the co author of the worldwide bestseller co active coaching teams
unleashed provides a map and compass for engaged sustainable and
improved team performance this practical approach uses the everyday
language of teams to highlight what s working and uncover what s not
and gives teams the tools to to incorporate new practices that build team
effectiveness this is an approach proven in the real world of teams since
2005 and used by thousands of teams worldwide the steps outlined are
based on the fundamentals of coaching a powerful repeatable process to
support and empower change that makes a difference teams unleashed
introduces the five core competencies for working effectively with teams
describes the essential team coaching skills and provides exercises and
activities to generate the important conversations that lead to new
understanding and new team norms this is a book for those who work
with and lead teams team and executive coaches internal hr od and l d
professionals and team leaders this is an approach that gives teams a
way to get clear we are here the tools to design where we go from here
and the structure and accountability to stay on track for team success

Leadership Team Coaching in Practice
2022-02-03
a high performing and cohesive leadership team is essential for
organizational success leadership team coaching in practice provides an
overview of the tools and techniques for coaching leadership teams and
shows how these approaches have been applied around the world in a
variety of team types and industries featuring expert contributions from
chief executives team coaches team leaders and consultants in
organizations including comair and the uk national health service nhs this
practical guide illustrates best practice tailored to the needs of each
organization the new and updated third edition of leadership team
coaching in practice incorporates the latest research and thinking in the
field including new material on developing the personal core capacities
for systemic team coaching alongside updates to case studies to offer a

https://2021breastfeeding.mombaby.com.tw/


scaricare libri gratis per ipad in italiano (PDF)

2021breastfeeding.mombaby.com.tw

long term view of interventions the third edition contains new case
studies including team coaching in toyota through a period of
transformation there is a new medley chapter of short case stories that
address some of the regularly asked questions by new team coaches and
new material that explores ways of creating a teaming and team of
teams culture this book remains an essential resource for executive and
team coaches ceos team leaders organizational development consultants
and those studying coaching as part of a degree or coaching qualification

Becoming a Coach 2020-11-23
authored by masters in the field of coaching this book is designed as a
course textbook for those studying coaching in general but with a specific
reference to the updated competences introduced by the international
coaching federation in 2020 it focuses on core coaching skills knowledge
and developing self awareness this is a definitive text for coach training
and go to guide for those undertaking icf accredited programs
throughout the world this book helps readers equip themselves with the
skills and knowledge needed to develop as a professional coach it
encourages readers to reflect on who they are what they can do and how
they can enhance their skills by drawing on the gold standard for coach
training and the latest coaching research this book ensures that a trainer
s practice is well informed by evidence and is up to the highest
professional standards

Coaching Essentials 2013-06-30
now a billion dollar industry executive coaching is one of the fastest
growing sections of the coaching market and is widely used by senior
managers and chief executives in large organisations in this accessible
guide fully updated for this second edition patricia bossons jeremy kourdi
and denis sartain offer clear explanations of key coaching theories before
putting that theory into context with a comprehensive selection of
practical tools and techniques benefits and uses of each technique are
explained and then followed with advice on how to apply the technique
and make it work for you allowing readers to match situations or issues
with specific coaching techniques for optimum results
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Leadership Team Coaching 2021-06-03
finalist goody business book awards leadership team building
organizations are most effective when the teams responsible for their
success work together collectively and in a dynamic relationship with the
rest of the company for those involved in developing leadership teams
understanding coaching practices and techniques is essential for
enabling the best performance leadership team coaching provides a
comprehensive roadmap for team coaching explaining all the key
elements alongside practical tools and techniques for developing
international and virtual teams executive and non executive boards and
project and account teams in all types of organizations featuring case
studies and insights from organizations including deloitte and general
electric ge it also contains guidance on choosing the best team coach
creating a team based culture and common pitfalls to avoid this fully
updated fourth edition of leadership team coaching contains new
material on agile teaming using digital team coaching apps and ai and
training team leaders to coach their own team it remains an
indispensable resource for coaches and senior leaders as well as for
those studying coaching as part of a degree or coaching qualification

Building Top-Performing Teams 2021-01-03
the best way for a business to succeed is through its people while there
are gains to be had from streamlining processes reducing costs or
making a strategic change the biggest potential for success comes
through how humans collaborate specifically the greatest gains are
achieved through high performing teams and teams of teams containing
more than 40 tools which can be used in a virtual or in person coaching
environment building top performing teams is a practical guide for
leaders hr professionals coaches team coaches and anyone with
management responsibility it covers how to motivate develop engage
and reward a team of employees with different levels of experience and
priorities to achieve outstanding business success building top
performing teams includes essential guidance tools and techniques that
show how to promote team ways of working rather than individual
focused processes it also includes guidance on managing internal team
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conflict and ensuring that teams are purpose driven and working towards
a shared business goal each chapter includes diagnostic questions and
reflective practice exercises to allow readers to identify how to apply
each element of team development to their workforce supported by the
authors experience in organizations such as the bbc john lewis kpmg
britvic the nhs and bmw this is essential reading for anyone needing to
unlock the value of teams to achieve greater business performance

Teams Unleashed 2023-11-21
teams unleashed provides a map and compass for engaged sustainable
and improved team performance this practical approach uses the
everyday language of teams to highlight what s working and uncover
what s not and gives teams the tools to to incorporate new practices that
build team effectiveness this is an approach proven in the real world of
teams since 2005 and used by thousands of teams worldwide the steps
outlined are based on the fundamentals of coaching a powerful
repeatable process to support and empower change that makes a
difference teams unleashed introduces the five core competencies for
working effectively with teams describes the essential team coaching
skills and provides exercises and activities to generate the important
conversations that lead to new understanding and new team norms this
is a book for those who work with and lead teams team and executive
coaches internal hr od and l d professionals and team leaders this is an
approach that gives teams a way to get clear we are here the tools to
design where we go from here and the structure and accountability to
stay on track for team success

The Team Coach 1995
filled with valuable tips and proven strategies from the front lines this
book gives leaders of self directed work teams much needed guidance on
performing their diverse and demanding duties readers will learn how to
make the transition from supervisor to coach build essential skills needed
by team coaches and coach a team to self manage its work and its
members
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Effective Group Coaching 2010-06-29
group coaching is rapidly becoming the preferred coaching option for
businesses and individuals effective group coaching is a practical
resource rich hands on guide for the group coaching facilitator in one of
the fastest growing new disciplines organizations community groups and
individuals are discovering that group coaching is an exciting and
sustainable model and process for learning and growth written for
internal and external coaches hr professionals trainers and facilitators
wanting to expand their work into this area this book provides tested
methodologies and tools and tips both new and seasoned coaches will
find the book a practical roadmap and go to guide when designing
implementing and marketing their own group coaching programs case
studies highlight how group coaching programs are being delivered
globally through corporate and public prgrams virtually and in person
also the author s dedicated web site offers resources and articles
available for downloading

Coaching in Three Dimensions 2018-09-03
traditional approaches to coaching fail to account for the way
organizations really work attempts to enhance leadership capability one
person at a time through private one to one coaching sessions are
unlikely to succeed by themselves coaching in three dimensions meeting
the challenges of a complex world offers a more connected systemic
approach aligning coaching with the realities and challenges of
organizations operating in an ever more complex world coaching in three
dimensions is structured around a central model the three dimensions of
coaching using stories and case studies the book enables readers to
consider their current and desired approach to coaching is it traditional
dialogic or systemic identify which areas of practice they work in and
wish to work in one to one coaching group team coaching and or
organizational coaching think about stretching their development as a
coach in terms of competence capability and perspective how do you
enhance your capacity to manage the challenges of increasing
complexity the book explains complexity using simple language and easy
to recognize examples and suggests pragmatic approaches going
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forwards coaches will learn how to expand their scope and impact and to
navigate the new and difficult challenges posed by contemporary
businesses clients wishing to use coaching in complex change work will
learn what to look out for in prospective coaches and how to best deploy
them in their organizations coaching in three dimensions will appeal
greatly to all coaches including those working with organisations students
and those in training as well as hr and od professionals and senior
leaders

Team Advantage 2010-06-08
team advantage is a proven team coaching program designed to
transform you and your team through a development process one that
goes beyond the typical 2 day team building event the program is
presented as an organizational game oriented around a stretch goal that
is meaningful to you and your organization s success using this guide you
will partner with a coach who conveys to you the necessary coaching
skills together you can focus on guiding your team to new awareness
new agreements and extraordinary performance the process includes
four phases of team development that are implemented over the course
of 16 weeks publisher s description

DK Essential Managers: Coaching
Successfully 2001-02-28
learn all you need to know about helping others to achieve their full
potential from defining performance targets to supporting staff as they
progress coaching successfully shows you how to motivate others to
develop themselves promoting initiative and self responsibility find out
how to adapt your coaching style to suit both teams and individuals how
to use delegation as a coaching tool and how to overcome negative
attitudes power tips help you to handle real life situations and increase
your effectiveness as a role model and confidant the essential managers
have sold more than 2 million copies worldwide experienced and novice
managers alike can benefit from these compact guides the topics are
relevant to every work environment from large corporations to small
businesses concise treatments of dozens of business techniques skills
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methods and problems are presented with hundreds of photos charts and
diagrams it is the most exciting and accessible approach to business and
self improvement available

Relational Team Coaching 2023-09
relational team coaching is a state of the art reference book detailing
what makes team coaching effective with a focus on being able to work
at a relational level within the here and now about what is going on in the
present in the team and between the team and the coach the scope of
the book is comprehensive exploring challenging and topical issues part
one presents an introduction to team coaching and to a relational
integrative approach to team coaching providing access to all relevant
background research and case studies of team coaching in action part
two deepens how this relational philosophy looks in practice and what it
means for choices and working methodology of the team coach part
three finally explores how the team coach can step up to face or address
the more challenging or professional aspects of practice e g of
contracting diversity and inclusion and the shadow side of boards this
book is an essential guide to relational based effectiveness in team
coaching it will be a key text for all coaching practitioners including those
in training

Leadership Team Coaching 2014
organizations are most effective when the teams responsible for the
organization s success are performing to their maximum potential if the
relationships within a team work well and all team members have a clear
focus this has a significant positive impact on achieving goals and
delivering results leadership team coaching takes an integrated systemic
approach which provides a thorough understanding of the role and
importance of the team to organizational objectives offering the practical
tools and techniques essential to facilitate optimum team performance
through transformational leadership peter hawkins draws on the latest
research to give a practical roadmap for developing people from
disparate groups into a high performing team that can transform your
business this second edition includes new chapters on how to select the
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players for a high performing team and on how ceos can develop
effective teams with shared leadership as well as new international case
studies

How Coaching Works 2007
coaching is very big business over the last decade it has become one of
the most popular approaches to personal and business development
coaching books tend to focus on just one method and just one of five
main areas executive coaching for senior business people business
coaching for companies to improve results life coaching for people who
want a better sense of fulfilment and wellbeing sports coaching for
individual athletes team coaching for teams in sport or business
pragmatic and informative how coaching works is the first to explain the
key concepts that underpin all of these different areas it also explores
how different ideas have blended to give rise to what we know as
coaching today and singles out what works the authors are two of the
world s leading experts in this field in how coaching works they have
created a must have book for practising coaches students and anyone
interested in the subject

Essential Ultimate 2008
what is ultimate principles of throwing principles of catching offense
individual skills offense team skills defense individual skills defense team
skills ultimate fitness psychological preparation for competitive
performance starting a program

The Starting Five 2019-08-27
in the starting five we look at five components of leadership including
integrity coachability work ethic mental toughness and a presence that
sets a tone after years of careful evaluation we determined that learning
and developing these five traits will increase your influence as a team
leader the book will frame those traits around one central question does
it make the team better honest self examination is the best way to shrink
the gap between where you are and where you want to be as a leader
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the book is written in an engaging story format that allows discussion
between the coach and the team leaders to help explain these concepts
in a way that allows for practical application with immediate results

Sales Coaching Essentials 2022-05-17
transform your team coaching is widely recognized as the most
important factor when it comes to turning talent into top performers in
every field more than ever sales managers need to coach their people so
they can develop valuable talent boost sales performance and stop the
churn of sales people out the door training is information but coaching is
transformation and it s the transformation that your people need to sell
more and sell better but where do you start with sample conversations
and troubleshooting tips this is a tactical playbook for coaching your
sales people on the job in practical and easy to follow steps mark garrett
hayes is a sales enablement expert who helps sales leaders learn how to
coach their sales people and dramatically boost sales performance mark
is the host of the the sales coach podcast and interviews sales leaders
and thought leaders at saas and tech companies worldwide each week

Essential Questions to Grow Your Team
2017-10-03
using new coaching skills at work can be pretty daunting thinking up
questions in the moment can put you under extra pressure and when you
re already stretching into a new way of talking to your team that can feel
stressful you want to use your new coaching conversation skills but you
don t have time to create questions to support you what if you had a
collection of ideas for questions to ask in some of the most common
conversations at work conversations like these 1 creating performance
objectives 2 coaching under performance 3 creating career goals 4
debriefing a project 5 identifying motivators 6 creating better work life
balance 7 coaching over or under utilization 8 encouraging involvement 9
exploring talents 10 coaching for retirement 11 coaching a workplace
returner 12 presentation skills coaching 13 coaching a sensitive personal
issue 14 coaching to embed learning 15 coaching to explore sales
outcomes 16 growing hr business partner skills 17 growing a coaching
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culture 18 backwards coaching 19 event planning 20 solution focused
coaching questions this book contains over 500 coaching style questions
to help you grow your confidence in conversations that drive
accountability and results use it as a guide to design your own
conversations or use it to help your team reflect on what they might like
to talk to you about or you can even use it as a companion for delivering
training programs that teach coaching here s what readers have said a
vital guide to coaching conversations at work to deliver great business
results graham alexander founder of the alexander corporation originator
of the grow model and author of supercoaching and tales from the top a
brisk no nonsense style ebook which will be truly helpful to people who
want to coach their team alison hardingham international best selling
author of eight books and director of business psychology at yellow dog
consulting uk easily the best collection of coaching questions i ve ever
come across as a professional coach whose clientele consists primarily of
managers and executives i know that i will be using many of the pages of
this wonderful little book many many times pierre gauthier certified
integral coach tm canada inside this book you will find a toolkit for
building your coaching confidence along with ideas of how to use a
coaching approach to support your team into a more positive and
engaging culture

Coaching Essentials for Managers: The
Tools You Need to Ignite Greatness in Each
Employee 2022-10-25
this book is the ultimate guide to retaining and engaging your employees
readers will walk away feeling fully prepared to coach and inspire their
employees to do their best and most engaged work dr marshall
goldsmith thinkers50 1 executive coach and new york times bestselling
author of triggers discover how developing your coaching skills can help
unleash your leadership superpower helping employees hit their goals
and feel engaged at work has always been a rewarding part of a manager
s job but in today s hybrid world helping your team overcome challenges
and feel fully seen heard and appreciated is more than simply a nice to
have skill developing a robust modern approach to coaching can help
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unlock your leadership superpower in coaching essentials for managers
leadership development expert sara canaday presents a solid business
case for sharpening these skills by explaining the tangible proven
benefits for employees managers and their organizations and reveals
that coaching like many other management skills is one you can hone
and perfect with the right information and tools whether you re just
starting out or looking to update your understanding of best practices
you ll find what you need here in three easy to digest parts part i the
essentials includes coaching fundamentals frameworks attributes of a
great coach a knowledge check and coaching self assessment part ii the
essentials applied covers real world challenges in performance coaching
and developmental coaching common obstacles coaches face and how to
coach in the virtual environment part iii beyond the essentials explores
effective questions powerful phrases coaching do s and don ts and
helpful tools and resources plus a coaching framework guide coaching
preparation worksheet and coaching development plan filled with self
assessments real world scenarios and practical exercises to help
reinforce what you ve learned coaching essentials for managers will help
you walk away feeling fully prepared to coach your employees to do their
best most engaged work a leadership superpower that now more than
ever is needed in today s rapidly evolving workplace

Coaching Plain & Simple: Solution-focused
Brief Coaching Essentials 2009-03-30
an easy to read pocket sized primer on brief coaching basics this is a
highly practical and condensed introduction to solution focused coaching
offering a simple and clear structure for coaching sessions that is easy to
learn content is illuminated through exemplary dialogues from real
coaching sessions and bullet point toolboxes for greater variety of choice
narrative explanations create a helpful framework for understanding the
general idea of coaching and the practicalities of the solution focused
approach several illustrating graphs and symbols give the book an easy
to read light touch the book targets beginners in coaching who are
looking for simple guidance and step by step ideas in their learning
process topics include what is coaching coaching simple concise and
effective overview major elements of the coaching conversation
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contracting before you start coaching agreement for the first session
preferred future resources and forerunners of solutions small steps and
clues of upcoming progress session conclusion follow up sessions brief
coaching of executives three examples beyond technique continuous
learning as a coach

The Official FA Guide to Basic Team
Coaching 2004
the official guides to success on and off the pitch this official football
association series provides invaluable and essential advice and
information about key football skills for anyone involved in football of any
age and level the books are especially aimed at those involved in
grassroots football who may not have the back up and help that they
might need to realise the full potential of their involvement in the game
each book in this series is packed with practical exercises and features
information and expert advice which will improve your understanding and
enhance your ability and enjoyment of the world s greatest game a
straightforward lively and practical guide this book covers the essential
aspects of coaching including ethics and developing a code of conduct
team strategies tactics leadership and management it looks at both
attacking and defending squad practices and has a chapter devoted to
coaching goalkeepers this book is essential reading for anyone involved
in football not just coaches and those interested in coaching but players
and parents also be a part of the game

The Dos and Don'ts of Work Team Coaching
1998
in this easy reading yet provocative book team workers address forty five
essential dos and don ts emphasising proven methods for maintaining
sound interpersonal relationships between workers and management
their frank views are reinforced with vivid anecdotes from the workplace
the dos and don ts of work team coaching is indispensable for developing
and improving facilitation skills
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Team Coaching Edge 2024-04-29
the ultimate guide to coaching a team to high performance unlock the
full potential of your coaching practice and take your clients teams to
new heights with this comprehensive guide to team coaching packed
with expert insights and practical strategies for achieving success as a
coach you know that teams are critical for success in today s ever
changing organizational landscape aligned with the icf core team
coaching competencies this practical guide by alison grieve and jenni
miller offers a comprehensive approach to team coaching based on their
advantycs methodology packed with expert insights and actionable
strategies it will equip coaches with the tools and knowledge they need
to help their clients achieve higher levels of performance engagement
and well being alison grieve and jenni miller work with teams in large
multi national organizations to help transform company culture and
create differentiated performance based on extensive original research
with over 200 teams they have developed a blueprint for success that
captures how the greatest teams think act and communicate to
overcome mediocrity and drive outstanding organizational performance
they frequently write and run authoritative webinars on teams based on
their research and experience and won the 2022 2023 stevie
international business award and the women in business company of the
year award 2022

Sales Manager’s Essentials: A Practical
Workbook for Success 2022-02-11
a sales manager s job has become all the more demanding in the new
era however the fundamentals remain the same this workbook like its
predecessor the leadership essentials is designed to offer practical
guidance to young and ambitious sales managers to help them excel in
their chosen profession sales management is a proving ground for
genuine business developers it s a challenging field the 10 essentials for
sales managers discussed in this book will assist sales managers in
delivering to the highest standards and becoming sales leaders sales
managers have to achieve ever increasing sales targets strategize and
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manage key accounts build high performance teams execute sales
planning and review acquire the right talent to keep the sales juggernaut
moving forward organize on the job training provide purposeful coaching
offer holistic mentoring develop sales skills of team members and
thereby developing the qualities required of sales leaders readers of this
book will benefit directly and immediately from the shared tips and
techniques reflections and experiences instead of being theoretical and
preachy this book attempts to keep the sales manager s essentials
simple practical and doable sales personnel at all levels will positively
benefit from the contents of this book written by the authors with nearly
half a century of cumulative experience in the lifestyle goods and
pharmaceutical industries

Track & Field Coaching Essentials
2014-11-10
leading usatf coaches present event specific technical instruction and
training regimens in this official level 1 text of usa track field s coach
education program experts in sport psychology physiology and
biomechanics provide coaches knowledge and applications to improve
athletes performance

Coach Education Essentials 2020
in coach education essentials renowned coach educators and
professionals present the key elements of quality coaching and how to
cultivate it this resource is for everyone invested in advancing the
abilities and actions of coaches through effective educational and
developmental experiences

エッセンシャル スクラム 2014-08-01
アジャイル開発に関わるすべての人のための包括的実践ガイド スクラムの適用が一番うまくいくのは 関わっている人 深く関わっていな
い人も含めて 全員が その本質についてよく理解しているときだ といわれます 本書は スクラムの全体像と詳細の両方を理想的に概観で
き しかも読みやすい 次世代のスクラム実践者にとって 基礎文献となるに違いない と 世界中の名だたるスクラムマスタから絶賛され
た1冊であり まさしくスクラムの成功を強力に導ける書籍です スクラムによるソフトウェア開発に関わるすべての層 特に スクラムマ
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スター スクラムコーチ スクラムのリーダー 組織の中での継続的な改善をもっと成熟させたいと思っている人 また アジャイル スクラ
ムに馴染みのない これから関わる 層 にお薦めです 本電子書籍は同名出版物を底本として作成しました 記載内容は印刷出版当時のもの
です 印刷出版再現のため電子書籍としては不要な情報を含んでいる場合があります 印刷出版とは異なる表記 表現の場合があります 予
めご了承ください プレビューにてお手持ちの電子端末での表示状態をご確認の上 商品をお買い求めください 翔泳社

Solution Focused Coaching Supervision
2024-10
solution focused coaching supervision offers the reader a theoretically
coherent framework for coaching supervision outlined in an engaging
way that is simple to understand and apply immediately using a variety
of collaborative coaching supervision moves grounded in practical
examples the book offers an in depth understanding of the theory of
solution focused supervision which as a social constructionist approach
privileges the coaching supervision clients experience resources and
preferred future over an analytic or deficit oriented stance it also
provides a step by step how to for individual group peer and team
coaching supervision coaching supervision ethics is discussed in theory
and via real case examples deliberate and reflective practice models will
enable readers to develop their practice wherever their starting point
may be the reader will also find transcripts of actual coaching supervision
sessions to bring the theory to life an essential and comprehensive
resource that will enable beginner coaching supervisors to start
practising this highly respectful and ethical approach to coaching
supervision while also inspiring more advanced coaching supervisors to
use this simple and effective approach to coaching supervision

Harvard Business Essentials: Creating
Teams With An Edge--The Complete Skill
Set To Build Powerful And Influential
Teams 2004-03
creating teams with an edge the complete skill set to build powerful and
influential teams teams can be a driving force for organizational
performance and managers can play a key role in teams ultimate success
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or failure highlighting the latest research on team development and
dynamics and including hands on tools for improving communication
resolving conflicts promoting interdependence and more this guide will
help managers at all levels to motivate teams to achieve higher
performance the harvard business essentials series is for managers at all
levels but is especially relevant for new managers it offers on the spot
guidance coaching and tools on the most relevant topics in business each
book includes the critical information that managers need on a given
topic from budgeting to hiring to communication to strategy and offers
interactive tools and worksheets that translate advice into action
providing ready answers to day to day issues these guides make sound
trusted mentoring advice available whenever managers need it other
books in the hbe series managing change and transition hiring and
keeping the best people finance for managers business communications
innovation negotiation

Track & Field Coaching Essentials 2014
this comprehensive look at sport psychology presents current research
based information and applied techniques to benefit coaches athletes
performance specialists and sport psychology consultants topics include
making sport psychology work strengthening athletes performance
mindset and enhancing team performance potential special emphasis is
placed on developing confidence increasing motivation and preparing
individuals and teams for optimal performance

Sport Psychology Essentials 2022-04-15
the original hardback edition of the new workplace examined modern
business terms such as total quality management just in time production
e business lean manufacturing and teleworking it explored what these
terms really mean and what effect they have in practice especially their
impact on productivity and performance and their social and
psychological consequences this paperback is a shorter revised version
of the original book it will focus on working practices especially
technology orientated ones which are the most relevant and innovative
for consultants
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The Essentials of the New Workplace
2005-05-05
the coaching process is about enhancing performance by providing
feedback about the performance to the athlete or team researchers have
shown that human observation and memory are not reliable enough to
provide accurate and objective information for high performance athletes
objective measuring tools are necessary to enable the feedback process
these can take the form of video analysis systems post event both
biomechanical and computerised notation systems or the use of in event
systems essentials of performance analysis in sport 3rd edition is fully
revised with updated existing chapters and the addition of 12 new
chapters it is a comprehensive and authoritative guide to this core
discipline of contemporary sport science the book offers a full description
of the fundamental theory of match and performance analysis using real
world illustrative examples and data throughout it also explores the
applied contexts in which analysis can have a significant influence on
performance to this end the book has been defined by five sections in
section 1 the background of performance analysis is explained and
section 2 discusses methodologies used in notating sport performance
current issues of performance analysis applied research such as chance
momentum theory perturbations and dynamic systems are explored in
section 3 profiling the essential output skill in performance analysis is
examined in depth in section 4 the book s final section offers invaluable
applied information on careers available for performance analysts with
extended coverage of contemporary issues in performance analysis and
contributions from leading performance analysis researchers and
practitioners essentials of performance analysis in sport 3rd edition is a
complete textbook for any performance analysis course as well as an
invaluable reference for sport science or sport coaching students and
researchers and any coach analyst or athlete looking to develop their
professional insight

Essentials of Performance Analysis in Sport
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2019-12-09
the first course in software engineering is the most critical education
must start from an understanding of the heart of software development
from familiar ground that is common to all software development
endeavors this book is an in depth introduction to software engineering
that uses a systematic universal kernel to teach the essential elements of
all software engineering methods this kernel essence is a vocabulary for
defining methods and practices essence was envisioned and originally
created by ivar jacobson and his colleagues developed by software
engineering method and theory semat and approved by the object
management group omg as a standard in 2014 essence is a practice
independent framework for thinking and reasoning about the practices
we have and the practices we need essence establishes a shared and
standard understanding of what is at the heart of software development
essence is agnostic to any particular method lifecycle independent
programming language independent concise scalable extensible and
formally specified essence frees the practices from their method prisons
the first part of the book describes essence the essential elements to
work with the essential things to do and the essential competencies you
need when developing software the other three parts describe more and
more advanced use cases of essence using real but manageable
examples it covers the fundamentals of essence and the innovative use
of serious games to support software engineering it also explains how
current practices such as user stories use cases scrum and micro
services can be described using essence and illustrates how their
activities can be represented using the essence notions of cards and
checklists the fourth part of the book offers a vision how essence can be
scaled to support large complex systems engineering essence is
supported by an ecosystem developed and maintained by a community
of experienced people worldwide from this ecosystem professors and
students can select what they need and create their own way of working
thus learning how to create one way of working that matches the
particular situation and needs
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The Essentials of Modern Software
Engineering 2019-07-19
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