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000 202406040 an agile team is a cross functional group of typically ten or fewer individuals with all the skills necessary to
define build test and deliver value to their customer agile teams may be technical teams focused on building digitally
enabled solutions business teams delivering business functions or increasingly elements of
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000 agile teams go through four key phases as they develop after a team reaches the performing stage development truly
becomes awesome members trust each other understand one another s strengths and use that understanding to
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000 2021090270 agile teams span functions and are composed of 5 11 members from across the organization who are

dedicated to their team full time this eliminates the hand off and delays that pushing value through silos causes each agile
team has all the skills necessary to develop increments of value in a short timebox figure 1
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Aug 13 2023
000 scrum embodies agile principles by enabling teams to adapt quickly to changes in market requirements conditions new

regulations etc prioritize customer feedback and deliver work in manageable increments scrum is considered agile because
of the agile principles and values it supports
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